LIBRARY BOARD OF TRUSTEES

DECEMBER 31, 2019
OVERVIEW

1. Current Members and Terms

“ List of current members and their terms Describe how this project came about, who is involved, and the purpose.

Mr. William Yates, Chair (As of 9/25/19) Ms. Christine Peterson

1st term ending 06/30/2020 1st term ending 07/22/2023

Mr. David J. Lydiard, Vice Chair (As of 9/25/19) Ms. Daisy Weaver

2nd term ending 06/30/2020 2nd term ending 06/30/2020

Ms. Emily Altman Ms. Janet Woody

1st term ending 07/22/2023 1st term ending 07/22/2023

Ms. Barbara Burton VACANT

1st term ending 06/30/2020 To Complete Term (Kevin Butterfield)

Term: 08/2019-06/30/2022
Ms. Tanya Francis
1st term ending 06/30/2020

2. By-Laws
ﬂ Include a copy of your by-laws; include new by-laws, including the new date if they have been updated:

BY-LAWS OF THE RICHMOND PUBLIC LIBRARY BOARD

Article I. Name
“The Public Library of the City, its branches and substations, shall be under the control and management of a board of
trustees, which is hereby created to be known as the Richmond Public Library Board.” (Code of the City of Richmond,
§ 62-36)

Article Il. Membership
§ 1. The Richmond Public Library Board (hereinafter: ‘the Board’) shall consist of nine members. Of these members
(9) shall be qualified voters of the City appointed by the City Council for four-year terms commencing July 1 of the year
of appointment. Upon the expiration of a term of office, the member holding that office may continue to serve until a
successor is appointed. (Code of the City of Richmond, § 62-37)

8 2. Inthe event of a vacancy on the Library Board, the City Council shall appoint a successor to serve for the remainder
of the unexpired four-year term. (Code of the City of Richmond, § 62-40)

§ 3. No Member appointed to the Board by the City Council shall serve for more than two consecutive full terms. (Code
of the City of Richmond § 2-836)



8§ 4. A Member who misses (4) consecutive regularly scheduled meetings shall be subject to removal pursuant to the
procedure provided in Section 4.15 of the City Charter, or substantially similar procedure. (Code of the City of
Richmond, § 2-837)

Article Ill. Powers and Duties of the Board
The Richmond Public Library Board shall have the management and control of the public libraries of the City and shall
have such powers and duties with respect thereto as are conferred or imposed on it by the Code of Virginia and by
ordinance. (Code of the City of Richmond, §§ 62-43 to 62-45)

Article 1V. Officers
§ 1. The officers of the Board shall consist of a Chairman, a Vice-Chairman, and such other officers as the Board may
deem necessary. (Code of the City of Richmond, § 62-82)

§ 2. The Chairman and Vice-Chairman shall each be elected by a majority of the Board to serve for a term of two years.
Such election shall be held in even-numbered years at the first regular meeting of the Board after the beginning of the
City's fiscal year.

§ 3. Should a vacancy occur in the office of Chairman or Vice-Chairman prior to the conclusion of the incumbent’s term,
then a successor shall be elected at the next meeting following the effective date of the vacancy to complete the
unexpired term.

8 4. The Chairman shall preside at all meetings, authorize calls for any special meeting, convene meetings of the
Executive Committee and undertake any other duty assigned by the Board.

§ 5. In the absence of or during the disability of the Chairman, the Vice-Chairman shall assume the duties of the
Chairman.

§ 6. In the absence of or during the disability of both the Chairman and the Vice-Chairman, the senior Member of the
Board shall act as Chairman pro tem.

8 7. “The [City] Librarian shall be ex officio secretary of the Richmond Public Library Board and shall be responsible to
such Board for the custody and safekeeping of the records and proceedings of such Board and such other records as
may be committed to the custody of the Librarian by the Richmond Public Library Board.” (Code of the City of
Richmond, § 62-82) The Librarian shall also render a true and accurate account of all meetings of the Board, shall
issue notices for all regular meetings, shall issue notices for special meetings upon the authorization of the Chairman,
shall prepare the agenda for each called meeting of the Board in consultation with and upon the authorization of the
Chairman, shall notify the appointing body of any vacancies on the Board and send copies of the minutes of all Board
meetings to the City Clerk. As Secretary, the Librarian shall memorialize and index all policies of the Board.

Article V. Committees
8 1. There shall be an Executive Committee consisting of the Chairman, the Vice-Chairman and another Member of
the Board appointed by the Chairman for a one-year term. The Executive Committee shall consider matters of general
interest to the Library system which are not specifically assigned to other committees and which, in the judgment of
the Chairman, either do not require immediate action by the entire Board or else are of sufficient urgency as to make
it impracticable to convene a meeting of the Board. However, the Executive Committee may not take any action which
would be in conflict with existing Library policies.

§ 2. There shall be a Finance Committee consisting of three Members of the Board appointed by the Chairman for one-
year terms. The Finance Committee will advise and assist the Librarian in reviewing the proposed annual budget of



the Library, presenting the proposed budget to the Board for approval and preparing a presentation of the proposed
Library budget to the City administration and the City Council.

§ 3. There shall be a Facilities Committee consisting of two Members of the Board appointed by the Chairman for one-
year terms. The Facilities Committee shall assist the Librarian with the continuing assessment of the need for repairs
and improvements of the Library's facilities and of the ability of those facilities to meet the needs of the community.

8 4. The Executive Committee may establish such special committees, as it may deem necessary.

Article VI. Meetings
81. A regular meeting of the Board shall be held each month at a time and a place set by the Board. The Board may
dispense with the next regular meeting by the vote of a majority of the Members present at any meeting, but in no event
shall there be fewer than six regular meetings in any fiscal year.

§ 2. Special meetings may be called by the Chairman, or upon the written request of any Member, for the transaction
of the business stated in the call for the special meeting.

8 3. Any Member of the Board or the Secretary to the Board may have an item placed upon the agenda for a regular
or special meeting.

§ 4. Written notice of meetings shall be mailed or emailed to all Members of the Board and to all members of the public
who have requested such notice as least five days before the meeting, except in cases of emergency when notice by
telephone or e-mail shall be given at least 24 hours in advance of the meeting. Any required written notice, which is
sent to the Board shall be accompanied by the agenda of the meeting and minutes of the last regular meeting and any
intervening special meetings.

Article VII. Quorum
A quorum for the transaction of business shall consist of five Members of the Board. (Code of the City of Richmond, §
62-39)

Article VIII. Order of Business of Meetings
8 1. At every meeting of the Board, after ascertainment of a quorum, the following shall be included as regular Agenda
Items and the Order of Business:

Acceptance, as presented or as corrected, of the minutes of the preceding meeting

Report of the Chairman

Report of the Librarian

Committee Reports

Unfinished Business

New Business

. Public Comments

§ 2. The order of Business may be changed by the Chairman and may be altered or suspended by vote of the majority

of the Members present.
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Article IX. Librarian
The Librarian shall be considered the executive agent of the Board and shall have the sole charge of the administration
of the Library under the direction and review of the Board. The Librarian shall be held responsible for the care of the
buildings and equipment within the guidelines of the City’s existing maintenance policies, for the selection, employment
and direction of the staff, for the efficiency of the Library’s service to the public, and for the operation of the Library under
the financial conditions set forth in the annual budget. The Librarian shall attend all meetings of the Board unless, with




the agreement of the Board, the Librarian shall designate a senior Library staff member as his representative for a
particular meeting.

Article X. Amendments
Amendments to these by-laws may be proposed at any regular meeting of the Board with a quorum present, but shall
become effective only upon approval by a vote of two-thirds of the Members at a subsequent meeting.

Adopted:  January 18, 1949
Amended: October 3, 1957
Amended: May 9, 1975
Amended: January 1994
Amended: March 12, 1998
Amended: December 13, 2001
Amended: June 16, 2004
Amended: October 28, 2015



3. Attendance Records; Dates of Meetings

n Include your attendance records here or fill out the spreadsheet separately and attach to report; include the dates of meetings,
please submit separately the agendas and minutes for respective meeting dates:

Attendance Record CY2019

Library Board of Trustees

Richmond Public Library

NAME %
1 [Altman, Emily (NEW) 30.0%
2 (Burton, Barbara 40.0%
3 |Francis, Tanya 200%
4 |Lydiard, David 100.0%
5 |Peterson, Christine (NEW) 300%
¢ (Weaver, Daisy 100.0%
7 |Woody, Janet (NEW) 300%
8 |Yates, William 80.0%
9 |VACANT 0.0%
#in Attendance:
» |Butterfield, Kevin x| x| x| x x | x Re;fg“:s‘: n 1
4 |Green, Danita . X x | x | Term Ended 630119 | 3
6 |Olanrewaju, Larry x | x| x| x| x| x [TermEnded6/30119| ©
9 |Zwirner, Gail x | x| x| x| x Term Ended 6/30/19 5




4. Expectations and Responsibilities of Board/Commission Members

n Brief description of expectations and responsibilities of commission/board members:

The Richmond Public Library is a Governing Board that is legally responsible for the control and management of the
library and all that happens in it. Board administrative and policy-making duties are specified in Code.

Trustees have a legal responsibility to successfully maintain a free, public, nonsectarian library for all residents in
the library’s service area.

In representing the interest of the library, trustees:
e Manage (and have legal authority over) the library’s policies, rules, and regulations
e Control all funds
e Plan the library’s future and create an action plan
e Advocate and raise funds on behalf of the library
e Accumulate reserve funds for facility enhancements, renovation, and construction
o Evaluate the library’s performance regularly to ensure objectives are met
e Hire and evaluate the Library Director
o Contract for cooperative services
e  Protect the library from liability
e Prosecute those who steal or damage library property

Expectations of trustees:
e Respect the important role libraries play in the life of the community
e Participate in orientation
e Attend meetings regularly
e Devote the time and attention required
e Share skills on committees
e Understand the community and its needs
e Stay current on library trends and issues
o Exercise discretion and respect confidentiality outside board meetings
e Avoid conflicts of interest and put personal agendas aside when making decisions
e Actively support the implementation of board decisions
e Advocate for the library with elected officials and in the community
e Understand the trustee’s role and how it differs from the role of the Library Director
e Have an open mind and respect differing viewpoints
o Respect diversity
e Advocate for equitable pay and benefits for library personnel
e Understand and respect the role of the Library Director
e  Work cooperatively with other board members
e Focus on a secure future for the library
o Participate actively in library programs and activities



5. 2019 Projects

ﬂ List of any new projects, or include changes to projects or initiatives set forth by the board/commission in 2019:

2019 List of Significant Accomplishments for Richmond Public Library (RPL):

1.

Fine Free Youth Library Card: Effective National Library Week, April 12, 2019, all youth under 18 years of age are
able to borrow library books and materials without incurring fines. Fines are a product of last century that are not an
effective measure to encourage library use. By eliminating fines for children, we have removed a barrier to library
access and may better promote literacy. In Richmond fines disproportionately impact low income residents and
children. They are a form of social inequity that we are trying to remove completely.

Public Service Hours: Increased at the following locations:
a. Seven days a week library service is available at Broad Rock, Ginter Park, and the Main Library.
b. Sunday’s public service 1:00 PM — 5:00 PM were restored to the Main Library and added in north side at
Ginter Park. 1989 was the last year that the Main Library was open on a Sunday.

Innovation Lab and Main Library Updates: First floor of the Main Library was rearranged and space was created
specifically for young adults and innovation. All ages may interact, hands-on with technology, and electronic
resources that are not readily available. We have a 3D printer, Oculis GO virtual reality goggles, Lego robots, sewing
machines, Chrome books, Cricuts that patrons may use to learn and make in the Library.

Read-Up Richmond: Read-up Richmond is a new event that promotes literacy by highlighting notable and inspiring
authors. In October Jesmyn Ward, two time National Book Award winner, Macarthur Fellow, presented with
Alex Kotlowitz to review and discuss her inspirational work. The goal is to bring authors who are focused on topics
of the human condition and social challenges.

VCU/RPL Common Book Partnership EVICTED: In 2019 VCU invited RPL to participate in the fall Common Book
Program. All incoming students are required to read the same title. This year the author was Matt Desmond and
the book was Evicted. Matt Desmond visited RPL for a discussion with community influencers on this topic. In
January and February of 2020, the conversation will continue with and exhibit that will further highlight this important
community problem.

RVA Reads Returns: to RPL to support early literacy. Early childhood literacy is a fundamental mission goal of
Richmond Public Library. We provide books to children 5 and under through a partnership with Richmond Public
Schools (RPS) and child care providers in the City. Over 1,000 pre-school children are having new books read and
delivered to them monthly through this program.

RPL in partnership with James River Association, DPU were awarded a DEQ 219 grant to educate citizens in storm
water mitigation. This is a $120,000 grant to begin in 2019.

Comcast Education Channel 99: moving to the Library. Comcast was shutting down the service in 2018 and offered
it to the Library to allow citizens to have a platform to produce television shows and call in public action shows to
promote, educate, and raise awareness.

60th Anniversary of the Friends of the Library was celebrated in November.



6. Legislation and Policy Recommendations

n Include any legislation or policy recommendations that are including in a board/commissions “Duties and Function”
portion of your charter/by-laws:

1. Ban open-carry in the public library buildings.
2. Open and fair access to eBooks and electronic information.

3. Full funding of state aid to library from the State of Virginia. The state has not fully funded
library need since 2001.



