RICHMOND PUBLIC LIBRARY

LIBRARY BOARD OF TRUSTEES
REGULAR MEETING

December 4, 2024
(November/December Joint Meeting)

Westover Hills Branch Library
1408 Westover Hills Boulevard
Richmond, Virginia 23223
804.646.8833

11:45 a.m.



Richmond Public Library
101 E. Franklin Street
Richmond, VA 23219

(804) 646-4256 / fax: (804) 646-7685

Library Board of Trustees Meeting
Wednesday, December 4, 2024
11:45 a.m.

AGENDA
Call to order: 11:45 a.m. Ms. Peterson
Agenda Ms. Peterson
Consent Agenda: Ms. Peterson

e Approval of Minutes-October 23, 2024, Regular Meeting
e Approval of Statistical Report
e Approval of Pending Deposited Gifts Report

Public Comment Period:

Reports:
e Library Friends Ms. DeBoer/Mr. Dishon
e Library Foundation Ms. Revere/Mr. Firestine
e Library Administration Mr. Firestine
e Westover Hills Branch Library Update by LCSM Ms. Tarullo
e Advocacy Taskforce Ms. Peterson/Ms. Carter-Gunter
e Policy Taskforce Ms. Altman

Board Committee Reports:

e  Chair Report Ms. Peterson
¢ Finance Committee Mr. Yates/Mr. Firestine
e Facilities Committee Ms. Woody
= James River Association Planning Presentation Katy Riley
e Governance Committee Mr. Sawyer
Unfinished Business Ms. Peterson

e Vote: RPL Holiday Closure Schedule for CY2025

New Business Ms. Peterson
Adjourn Ms. Peterson
Next Meeting:

Date: January 22, 2024
Time: 11:45 a.m.

Location: Main Library
101 E. Franklin Street
Richmond, Virginia 23219
804.646.2547
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Library Board Meeting Minutes - DRAFT
October 23, 2024

PRESENT: Chair Christine Peterson, Vice Chair Sheron Carter-Gunter, Emily Altman, Brent Graves, Cynthia Hinds,
Janet Woody, William Yates, Gail Zwirner

ABSENT:  Garrett Sawyer, Friends of the Library Chair Ruth DeBoer

STAFF: Scott Firestine, Clay Dishon, Attorney Shannan Fitzgerald, Gianna Pack, Cheryl Clarke, Susan Revere,
Ben Himmelfarb, Phil Shephard

Meeting of the Richmond Public Library (RPL) Library Board of Trustees (LBOT) was called to order by
Chair Christine Peterson at 11:49 a.m. at the Hull Street Branch Library located at 1400 Hull Street, Richmond, Virginia
23224. The meeting was posted, and the public could attend in person or by viewing the Richmond Public Library YouTube
channel https://bit.ly/2VIKL9U, where it was live streamed. A quorum was established.

Agenda Approve the October 23, 2024, Agenda as submitted.
Motion: Gail Zwirner, Second by William Yates

AYES:_6 NOES: 0 ABSTAIN: 0 Approved Unanimously.

Mr. Graves and Ms. Altman were not present for the vote.

Consent Agenda Approve the September 25, 2024, Meeting Minutes, the Current Financial Reports,
Statistical Reports, and Donations Report as submitted:
Motion: Gail Zwirner, Second by Janet Woody

AYES:_6 NOES: 0 ABSTAIN: 0 Approved Unanimously.

Mr. Graves and Ms. Altman were not present for the vote.

Public Comment No Formal Public Comment.
Period

Friends of the Library | No formal report in Ms. DeBoer’s absence.
(FOL)
Mr. Dishon reminded the Board of the following:

W e November Ist, 2nd, and 3rd: Fall Book Sale to be held with the following hours:
2y JISaon o Friday: 10 a.m. — 12 p.m. (members only); 12 -5 p.m.; and 7 —9 p.m.
o Saturday: 10 a.m.—4 p.m.

o Sunday 1 -4 p.m.

e November Ist: Friends Annual Meeting at 6:30 p.m.
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Reports (Continued)

Library Foundation

Susan Revere
Scott Firestine

Foundation Update:

The 2023-2024 Impact Report will be mailed by the end of October, with an electronic version
scheduled for release in early November. This version will be distributed to the library
community of advocates through the Foundation's email list and Library Aware.

The Annual Fund campaign is set to begin in early November. Ms. Revere expressed her
gratitude to recurring donors and encouraged the Library Board of Trustees (LBOT) to
consider making a year-end gift if they have not already done so. She highlighted that a walk
through the Main Library and the Branches will demonstrate the tangible impact of their
contributions. Ms. Revere also recommended asking local Branches about their summer
interns and programs. For those visiting the Main Library, Ms. Revere invited them to check
out the ongoing renovations, including an upgraded Young Adult area and a new Learning
Center in the Children’s area. She encouraged everyone to talk about these exciting new
efforts with friends and family. Recently, an individual donor increased his contribution from
$2,500 to $10,000 upon learning about these developments, underscoring the importance of
sharing the library’s progress and growth.

A special note of appreciation was extended to the Herndon Foundation for their generous
$10,000 gift toward the renovation of the Children’s area. Their support will play a key role
in continuing improvements in that space.

Lastly, an email invitation was recently sent out with a link to review the new Digital
Collections page. Feedback and suggestions are welcomed to help ensure the page serves as
a user-friendly, public-facing resource for the community. Comments may be directed to
Chloe McCormick, Marvin Hicks, or Susan Revere.

Branch Report

Meldon Jenkins-Jones

Library/Community Services Manager Meldon Jenkins-Jones gave an overview of the
Hull Street Branch Library. She mentioned:

o Improved Security: Notable increase in safety over the past two years, contributing to a
safer work environment for staff.

o Strategic Plan Focus: Ongoing efforts to align library services with the Strategic Plan, in
collaboration with the Youth Services Librarian and Intern.

o Teen Engagement Challenges: Low attendance from teen patrons at the Hull Street
Branch, posing a challenge for engagement.

o Increased Outreach Efforts: Expanding outreach initiatives, particularly aimed at
engaging the Spanish-speaking community.

o Diverse Collection Needs: Acknowledgment of the need for more African-American
literature to enhance circulation and meet community demand.

e Senior Book Club Success: The Senior Book Club is thriving and remains a popular
program at the Branch.

e Parking Issues: Growing concerns about parking availability, with increased incidences
of vehicles being towed.

e Community Partnerships: Strengthening collaborations with local community
organizations to enhance library services and programming.
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Reports (Continued)

Administration

Scott Firestine

Director’s Report: In addition to the items submitted in this month’s report, the following
comments were made:

Mr. Firestine noted that circulation is up by about 20% compared to this time last year, and
tracking is going very well. He expressed hope that the library would reach or even surpass
the 1 million mark in circulation this year.

Ms. Pack sent individual portraits to the LBOT for review. Mr. Firestine will arrange for the
photographer to come back for a rescheduled makeup session. If any touch-ups are needed or
if there is a desire to retake the photos, this will be the time to do it. The goal is to ensure that
board member portraits are available for the website.

October has been a successful month overall. The ReadUp event, held for the first time ever
on a Sunday, was well-attended, with over 100 people participating. The discussion was lively
and received many positive comments.

Advocacy Task Force

Christine Peterson
Sheron Carter-Gunter

No Formal Report.

The Advocacy Taskforce members will meet with Mr. Firestine on November 8, 2024, to
begin drafting an advocacy plan that all LBOT members will follow. The plan will be
discussed at the December 4th meeting. Chair Peterson opened the floor to members, inviting
them to suggest any items that may require special attention. Mr. Yates suggested focusing
on Finance.

Policy Taskforce

Emily Altman

No Formal Report.

Chair Report

Christine Peterson, Chair

Chair Peterson reported on the following:

Based on the LBOT's decision to have Senior Staff give an update at upcoming meetings,
Chair Peterson announced the Senior Staff members who will be presenting in 2025:

1. Jenn Deuell, Library/Community Services Manager, Outreach and Engagement
2. Barbara Crump, Management Analyst Associate, RVA Reads

3. Genevievre Gray, Librarian Senior Young Adults
4

Danielle Howard, Librarian Senior, Specializing in Innovation Center and
Technology at the Main Library

5. Patrick DeRoche, Librarian Senior, Art and Music

Chair Peterson mention upon her arrival at the Hull Street Branch Library, she was greeted
warmly by everyone—from the staff to the security guard to the front desk staff. This
welcoming atmosphere is exactly the kind of environment we should strive to create, where
every patron feels valued and appreciated.

Additionally, Chair Peterson and Ms. Carter-Gunter attended the Urban Fiction Event at the
Hull Street Branch Library, which she characterized as outstanding. She asked
Ms. Jenkins-Jones to extend her gratitude on behalf of the LBOT to the staff members who
played a role in organizing the event.
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Reports (Continued)

Finance

Bill Yates, Chair
Scott Firestine

Mr. Firestine provided a brief overview when he submitted the FY2025 Budget.

For the FY2026 request, Mr. Firestine again provided an overview of his submission,
emphasizing that it made sense to request the same items as before. The request totals
approximately $1.3 million over the next five years to increase access and resources for the
following:

¢ Extending evening hours at certain locations from 8 p.m. to 9 p.m.
e Opening library locations earlier.
e Funding to support additional programs and events in library spaces.

e Expanding children's literacy services during operating hours, including more staffing to
support these programs.

e Enhancing services for young adults, focusing on out-of-school activities and resources
for teenagers aged 12 to 23 at all library locations.

e Supporting lifelong learning, including job-seeking resources, educational advancement,
job certifications, and programming for senior citizens.

e Expanding outreach efforts to better connect with library users where they are.

e Upgrading fixtures, furnishings, and equipment, including replacing or repairing
furniture at all locations.

Additionally, Mr. Firestine's request includes two key CIP items: one for expanding and
renovating branch libraries to increase capacity, and another for renovating the Main Library.

Mr. Yates explained that the total budget request is approximately $2 million above our
adjusted operating budget. He clarified that this $8 million budget does not account for
increased VRS fees, rising Sirsi library catalog fees, or higher labor costs due to ongoing
union negotiations to name a few.

Additionally, when we talk about advocacy, we must keep in mind that we have new Council
Members and a new Mayor that may feel they have given a substantial amount when in fact,
they have only given enough to be operational. We need $1 million to maintain and prepare
for increases, and the ask should be an additional $2 million for increase operational hours,
staff, programs.

Mr. Yates recommended identifying the person in charge of capital budgeting and
collaborating with them more closely.

Additionally, Mr. Yates reviewed the Monthly Budget Report and the Operating Budget.
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Reports (Continued)

Facilities Ms. Woody reported that the survey has been launched. Ms. Revere will resend the survey

link to the LBOT members who have not yet completed it. Ms. Woody also requested that
Janet Woody, Chair the survey be shared on social media, with friends and family, or through any other means to
Scott Firestine help spread the word.

Mr. Firestine explained that the purpose of the survey is to gather feedback. He also mentioned
that the second phase involves conducting focus groups, starting with the staff. Additionally,
he noted that a facilities assessment inventory is being conducted. Mr. Firestine and
Ms. Clarke are collecting data on all the library locations.

Governance No Formal Report.

Garrett Sawyer, Chair

UNFINISHED BUSINESS

No Unfinished Business was discussed.

NEW BUSINESS

Approve the 2025 Library Board of Trustees Meeting Schedule for Calendar Year 2025, as submitted.
Motion: Sharon Carter-Gunter, Second by William Yates

AYES:_8 NOES: 0 ABSTAIN: 0 Approved Unanimously.

There being no further business, the meeting was adjourned at 12:47 p.m. by unanimous consent from the members that
were present.

There is no meeting in November. The next meeting of the LBOT will be held on Wednesday, December 4, 2024, at the
Westover Hills Branch Library, 1408 Westover Hills Boulevard, Richmond, Virginia 23223.

Approved:

Christine Peterson, Chair
Recorder: Gianna Pack, CAP
Senior Executive Assistant
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Director’s Report
November 2024

Director Activities:

Nov 5
Nov 8
Nov 8
Nov 11
Nov 12
Nov 13
Nov 13
Nov 14
Nov 16
Nov 20
Nov 26
Nov 27-29

Hiring:

Election Day Holiday — All Libraries are Closed

Mayor Elect and Human Services Portfolio Meeting — City Hall
Advocacy Taskforce Meeting with Chair Peterson and Vice Chair Carter-Gunter — Main Library
Veteran’s Day Holiday — All Libraries are Closed

Informal and Council Meeting — Virtual/City Hall

RPL Foundation Committee Meeting — Virtual

RPL Friends Executive Board Meeting — Virtual/Main Library

Attended Reva Trammel Town Meeting with LBOT Ms. Hinds — Satellite
Main Library Closed due to the City’s Annual Marathon

RPL Foundation Executive Committee Meeting — Virtual

LBOT Facilities Meeting — Virtual

Thanksgiving Holiday Break — All Libraries Closed

o November 2024 Hiring Update:

0018 — PT Library Technician — West End Branch Library — Requisition Phase

03TEMP00130 — Temporary/PT Library Technician — Main Library/Foundation — Posting Phase
0003 — FT Library Associate — Main Library — Interview Phase

0075 — PT Library Associate — Main Library — Interview Phase

o New Hires/Locations:

e Hannah Kilgore, Promoted to 0089 FT Librarian, Senior — Main Library — November 2, 2024

o Departures:
e Heather Hobgood — 0075 PT Library Associate-Youth Services — Main Library — October 24, 2024

e Savannah Etzler — 0018 PT Library Technician — West End Branch Library — January 5, 2025

Outreach and Engagement Status:

October was another significant month for outreach, featuring numerous Fall and “Spooky Season” events. The Outreach
and Engagement Team participated in several large events, including the Virginia Museum of History and Culture’s Trunk
or Treat, Representative Jennifer McClellan’s 17th Annual Harvest Festival, the Community Baby Shower with Healthy

Families Richmond, a Pop-Up Library at Stella’s Market in Southside, and the Ramsey Memorial Fall Festival.

In addition, the team attended various fall festivals at several Richmond Public Schools, including elementary and middle

schools. In total, the Outreach and Engagement Team tabled at 24 events and connected with over 4,400 people.

Things to Celebrate:

e Broad Rock Branch Library: One of our regular patrons, Dennis Absher, died a few months ago. A few weeks ago,
his son Justin came from Colorado to sell his father’s house and pick up his belongings. A neighbor told the son how
much Dennis loved the library and how much time he spent there. Justin came to talk to library staff. Staff was able to
share some stories with Justin about his father and connect. It was a very heartwarming library moment that illustrated

how important the Broad Rock Branch Library was to this patron.

e Ginter Park Branch Library: A patron came in to thank us profusely for all our help, especially with computer
assistance. The patron said that our help has been invaluable for her, that she has learned a lot from her time at the

library, and that she wants to pay it forward by helping other people around her.
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Director’s Report (Continued)
November 2024

Things to Celebrate (Continued):

North Avenue Branch Library: Pizza was ordered for the Halloween party at the Branch. It turned out that delivery
driver was a patron who thanked library staff and its resources for the help they provided with employment, housing,
and getting his life back on track.

West End Branch Library: An octogenarian visited the library one week after moving to the area from
New Hampshire. She has family in the area and came to get her library card, stating “I don’t feel complete until I have
my library card.” She has quickly become a regular patron and frequently expresses her appreciation for the library,
the staff, and the resources available to her.

Westover Hills Branch Library: Senior Library Technician Lenora Wesley received a great compliment from a
customer. She had been helping the customer at the computer for some time, as the woman had very limited technical
skills. Ms. Wesley helped the customer set up her document and get all the files saved to her email. Before leaving, the
customer wrote out a thank you to Ms. Wesley to show her appreciation!
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CIRCULATION FY25

LOCATION FY | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Total
FY22 | 10105 | 7,973 | 7,528 | 7.249| 7173 | 6,764 | 7.283| 7.235| 7.934| 7118 | 7.967 | 7.424| 91,753

Belmont FY23 | 8400 | 9207 | 8586 | 8967 | 7.642| 6,982 | 8312 | 8167 | 9.161 | 8345| 8716 | 9,056 | 101,631
FY24 | 9417 | 9967 | 9,066 | 9340 | 8224 | 7.515| 9085| 8454 | 8780 | 9182 | 9140 | 9,329 | 107,499

FY25 | 9655| 8891 | 9,159 | 9439 37.144

FY22 | 2105]| 2,733 | 2.315| 2073 | 1945| 1579 | 1545| 1502 | 1667 | 1624 | 1641| 1581 | 22310

Broad Rock  |FY23 | 1886 | 2413 2,106 | 1977 | 1,721 | 1531[ 1,758 | 1807 [ 2330 | 2200 | 2,080 1,884 | 23783
road Roc FY24 | 1897 | 1953 | 1950 | 2106 | 1,836 | 1828 | 2008 | 2135| 2556 | 2417 | 2229 | 2415| 25330
FY25 | 2543 | 2564 | 2515| 2701 10,323

FY22 | 2519] 2799 | 3,073 | 3.039| 3149 | 2993 | 3230| 2928 | 2992 | 2897 | 3061| 2,830 | 35,510

Eact End FY23 | 2898 | 3313 | 2951 | 2837 | 2246 | 1,990 | 2.671| 2,600 | 2487 | 2526| 2519 | 2451 | 31,489
as FY24 | 20952 | 3044 | 2307 | 2215| 2041 | 1,988 | 2534 | 2,742 | 2961 | 2967 | 3003 | 3.038| 31,792
FY25 | 3418 | 2,890 | 2,989 | 3.180 12.477

Fy22 | 4175| 4452 | 4292 | 3990 | 3754 | 3,074| 3671| 3585| 4340| 3877 | 4015| 4,821 | 48,046

Ginter Park  |FY23 | 4607 | 4802 | 4463 | 4,174| 3610| 3612 | 4,283 | 3,728 4,660 | 4,232 | 3,889 | 4,525| 50,585
FY24 | 4819 | 4795| 4104 | 3878 | 3733 | 3,391 | 4214 | 3947 | 4242 | 3943 | 4241 | 4733 | 50,040

FY25 | 5575| 5005| 4430 | 4460 19,470

FY22 | 1,884 | 2141 | 1986 | 2144 | 2014 | 2475| 2,397 | 2324 | 2,634 | 2361| 2065| 2,046 | 26471

Hull Street  |FY23 | 1987 | 2,350 | 2,346 | 2331 | 1,895 | 1822| 2,069 | 2,073 | 2049 | 2272 2233 1,930 | 25366
FY24 | 2386 | 2461 | 2030 | 2359 | 2470 | 2137 | 2281 | 2059 | 1.870| 1849 | 1777 | 2036 | 25715

FY25 | 2123 | 2120 | 2146 | 2295 8,684

FY22 | 6925| 7554 | 6,708 6748| 6810 | 6,026 | 6904 | 7.269| 8068| 6675| 6442 | 6,757 | 82,886

Main FY23 | 7,932 | 9457 | 8,777 | 8957 | 7.149| 6,313 | 8304 | 8189 | 9523 | 8891| 9053 | 8,341 | 100,886
FY24 | 9347 | 9863 | 9,016 | 9344 | 7,839 | 7,022 | 7.933| 8265| 9.416| 9041| 8665| 8,386 | 104,137

FY25 | 8724 | 9236 | 8857 | 8888 35,705
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CIRCULATION FY25 (CONTINUED)

LOCATION FY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Total
FY22 2,003 | 2,229 | 2141 | 2241 | 2,041 | 1,724 | 1,755| 1,850 | 2,256 | 1,825| 1,783 | 1,706 | 23,554
North Avenue FY23 2,139 | 2118 | 2,085 | 2,378 | 2,367 | 1,743 949 77 - - 226 | 1,005 | 15,087
FY24 1638 | 2,294 | 2259 | 2390 | 1,998 | 1943 | 2,392 | 2108 | 2,011 | 2119 | 2358 | 2,748 | 26,258
FY25 2943 | 2,899 | 2,907 | 2,965 11,714
FY22 | 12,036 | 12,125 | 11,087 | 10,998 | 9,998 | 9,073 | 10,369 | 10,305 | 11,090 | 10,253 | 11,113 | 12,224 | 130,671
West End FY23 | 13,150 | 13,412 | 10,950 | 11,072 | 10,121 | 8,552 | 10,395 | 9,966 | 10,771 | 10,338 | 10,968 | 11,745 | 131,440
estEn FY24 | 12,573 | 12,176 | 10,311 | 10,507 | 9,828 | 8,881 | 10,400 | 10,328 | 10,789 | 11,027 | 11,457 | 12,216 | 130,493
FY25 | 13,977 | 12,956 | 11,756 | 11,346 50,035
FY22 7,604 | 8,163 | 7,214 | 8653 | 7649 | 6,836 | 7,650 | 6,983 | 7908 | 7,144 | 7,833 | 7,803 | 91,440
Westover Hills FY23 8424 | 8612 | 8,155 | 8,407 | 7,765 | 6,496 | 7,540 | 7,706 | 8,344 | 7,423 | 7,463 | 8,703 | 95,038
FY24 | 10,057 | 9,438 | 8550 | 8313 | 7,733 | 7,198 | 7,721 | 8,131 | 8432 | 8,196 | 8,131 | 9,168 | 101,068
FY25 | 10,085 | 9,495 | 8,938 | 8,821 37,339
FY22 | 12,630 | 13,139 | 11,175 | 10,431 | 11,019 | 11,061 | 13,230 | 11,146 | 11,981 | 12,939 | 14,980 | 14,655 | 148,386
E-Content FY23 | 16,079 | 16,510 | 14,806 | 14,910 | 15,126 | 16,515 | 19,182 | 17,810 | 23,496 | 24,317 | 24,593 | 24,071 | 227,415
FY24 | 25,640 | 27,387 | 26,401 | 27,051 | 26,710 | 27,809 | 34,405 | 35,378 | 37,274 | 36,890 | 37,078 | 39,698 | 381,721
FY25 | 41,178 | 40,652 | 40,124 | 39,955 161,909
FY22 | 61,986 | 63,308 | 57,519 | 57,566 | 55,552 | 51,605 | 58,034 | 55,127 | 60,870 | 56,713 | 60,900 | 61,847 | 701,027
Total FY23 | 67,502 | 72,293 | 65,225 | 66,010 | 59,642 | 55,556 | 65,463 | 62,123 | 72,821 | 70,634 | 71,740 | 73,711 | 802,720
otals FY24 | 80,964 | 82,302 | 76,087 | 77,602 | 64,188 | 62,197 | 73,888 | 75,093 | 79,551 | 78,449 | 78,939 | 84,438 | 913,698
FY25 | 100,221 | 96,708 | 93,821 | 94,050 - - - - - - - - | 384,800
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PROGRAMS FY2025 Jul-24 | Aug2a | SeP | Oct | No¥= | pecgq | - | Feb- | Mar- | Apr | May- | Jun- | TOTR- | R

Belmont
Adult Programs 13 14 7 6 40 122
Adult Attend 51 87 36 26 200 331
Young Adult Programs 2 1 2 2 7 12
Young Adult Attend 3 4 6 0 13 10
Juvenile Programs 19 13 17 19 68 196
Juvenile Attend 309 200 281 440 1,230 | 3,067
Total Attend 363 291 323 466 0 0 0 0 0 0 0 0| 1,443 | 3,408
Total Programs 34 28 26 27 0 0 0 0 0 0 0 0 115 330

Broad Rock

Adult Programs 7 13 12 12 44 65
Adult Attend 136 616 94 318 1,164 193
Young Adult Programs 7 3 2 2 14 75
Young Adult Attend 34 4 9 18 65 115
Juvenile Programs 31 34 29 33 127 219
Juvenile Attend 62 217 179 138 596 928
Total Attend 232 837 282 474 0 0 0 0 0 0 0 0 1,825 | 1,236
Total Programs 45 50 43 47 0 0 0 0 0 0 0 0 185 359

East End
Adult Programs 6 8 9 5 28 88
Adult Attend 166 63 65 49 343 718
Young Adult Programs 12 10 10 10 42 65
Young Adult Attend 63 42 62 42 209 412
Juvenile Programs 29 18 17 19 83 93
Juvenile Attend 290 173 238 242 943 2,189
Total Attend 519 278 365 333 0 0 0 0 0 0 0 0| 1,495| 3,319
Total Programs 47 36 36 34 0 0 0 0 0 0 0 0 153 246
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PROGRAMS FY2025 Jul-24 Aug-24 Sep- Oct- Nov- Dec-24 Jan- | Feb- | Mar- | Apr- | May- | Jun- | TOTAL | TOTAL
(CONTINUED) 24 24 24 25 25 25 25 25 25 FY25 FY24
Ginter Park
Adult Programs 13 11 9 9 42 61
Adult Attend 76 56 37 30 199 302
Young Adult Programs 9 6 7 10 32 7
Young Adult Attend 17 8 6 36 67 0
Juvenile Programs 21 21 22 23 87 123
Juvenile Attend 146 142 100 142 530 895
Total Attend 239 206 143 208 0 796 1,197
Total Programs 43 38 38 42 0 161 191
Hull Street
Adult Programs 4 4 4 5 17 26
Adult Attend 9 76 13 42 140 245
Young Adult Programs 7 1 1 2 11 13
Young Adult Attend 12 3 0 5 20 81
Juvenile Programs 11 4 5 6 26 62
Juvenile Attend 221 66 90 103 480 979
Total Attend 242 145 103 150 0 640 1,305
Total Programs 22 9 10 13 0 54 101
Main
Adult Programs 22 21 30 26 99 137
Adult Attend 237 217 429 | 2,662 3,545 | 2,714
Young Adult Programs 3 0 15 15 33 3
Young Adult Attend 42 0 81 85 208 28
Juvenile Programs 33 21 32 34 120 196
Juvenile Attend 1,090 344 448 515 2,397 3,360
Total Attend 1,369 561 958 | 3,262 0 6,150 | 6,102
Total Programs 58 42 77 75 0 252 336
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North Avenue
Adult Programs 3 3 7 9 22 34
Adult Attend 18 20 56 53 147 364
Young Adult Programs 2 3 2 1 8 3
Young Adult Attend 22 15 27 15 79 8
Juvenile Programs 14 15 15 26 70 29
Juvenile Attend 280 162 153 301 896 455
Total Attend 320 197 236 369 0 0 0 0 0 0 0 0 1,122 827
Total Programs 19 21 24 36 0 0 0 0 0 0 0 0 100 66

West End

Adult Programs 7 8 14 13 42 68
Adult Attend 36 40 78 47 201 629
Young Adult Programs 2 0 1 1 4 12
Young Adult Attend 4 0 3 7 14 117
Juvenile Programs 21 11 25 25 82 145
Juvenile Attend 469 174 306 289 1,238 | 2,534
Total Attend 509 214 387 343 0 0 0 0 0 0 0 0| 1,453 | 3,280
Total Programs 30 19 40 39 0 0 0 0 0 0 0 0 128 225

Westover Hills
Adult Programs 5 8 10 15 38 13
Adult Attend 59 73 50 79 261 62
Young Adult Programs 5 2 2 2 11 12
Young Adult Attend 30 4 3 2 39 129
Juvenile Programs 19 17 22 27 85 76
Juvenile Attend 449 416 448 490 1,803 3,546
Total Attend 538 493 501 571 0 0 0 0 0 0 0 0| 2103 | 3,737
Total Programs 29 27 34 44 0 0 0 0 0 0 0 0 134 101
Grand Total Attend 4,331 3,222 | 3,298 | 6,176 0 0 0 0 0 0 0 0| 17,027 | 23,192
Grand Total Programs 327 270 328 357 0 0 0 0 0 0 0 0| 1,282 1,876
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Do e OUNT Jul-2a | ANS" | SEP- | gcraq | Nove | PEC | janps | FEbm | NA | Apras | May-25 | ST | ToTAL
Belmont 4511 | 3,500 | 3508 3538 15,057
Broad Rock 4,950 | 5649 | 4956 5714 21,269
East End 6,348 | 5387 | 5036 5489 22,260
Ginter Park 4530 | 4512 4026 4023 17,091
Hull Street 3,093 | 2773 | 2217 | 2475 10,558
Main 14,829 | 15,511 | 14,262 | 16,459 61,061
North Avenue 4123 | 7,682 3061 3256 18,122
West End 4,235 | 4193 3767 3913 16,108
Westover Hills 4,498 | 5562 5186 5576 20,822
TOTALS FY25: | 51,117 | 54,769 | 46,019 | 50,443 202,348
TOTALS FY24: | 39,382 | 46,969 | 32,640 | 45,796 | 32,816 | 35874 | 42,622 | 46,082 | 46,907 | 56,662 | 54,040 | 52,146 | 531,936
TOTALS FY23: | 44,405 | 45,027 | 38,340 | 37,779 | 31,237 | 29,286 | 29,662 | 29,786 | 30,609 | 32,727 | 26,813 | 34,076 | 409,747

NEW PATRON CARDS
FY2025 | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Total

Belmont 141 119 164|110 534

Broad Rock 69| 95| 95| 63 322

East End 61| 44| 42| 43 190

Ginter Park 61| 59| 127] 59 306

Hull Street 72| 81| 81| 62 296

Main 222| 390 488 474 1,574

North Avenue 43| 44| 88| 40 165

West End 105 90| 108] 78 381

Westover Hills 105 94 147 71 417

Online Reg E-Card 666 | 699 | 875| 743 2,083

Total FY25: | 1,545 | 1,715 | 2,165 | 1,743 7,168

Total FY24: | 1,526 | 1,689 | 1,492 | 1,768 | 1,668 | 1,200 | 1,924 | 1,581 | 1,655 | 1,595 | 1510 | 1534 | 19,142

Total FY23: | 1,334 | 1,498 | 1,366 | 1,217 | 1,035 | 917 | 1,343 | 1,270 | 1,167 | 1,171 | 1,301 | 1,330 | 14,949
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e o Jul-24 | Aug-24 | Sep24 | Oct24 | N | PSS anas| e Ma|apras| May-| Jun) rorar
Belmont Workstation 690 628 652 662 2,632
WIFI 863 846 792 894 3,395

Broad Rock Workstation 724 782 769 905 3,180
WIFI 1,064 1,144 978 1,247 4,433

East End Workstation 661 635 589 587 2,472
WIFI 1,744 1,859 1,676 1,508 6,787

Ginter Park Workstation 598 608 515 533 2,254
WIFI 896 858 900 855 3,509

Hull Street Workstation 453 599 639 616 2,307
WIFI 874 992 1,034 1,328 4,228

Main Workstation 2,599 2,379 2,006 2,086 9,070
WIFI 5,775 6,194 6,010 7,291 25,270

horth Avenue 598 | 577 504 | 603 2,282
WIFI 883 748 665 857 3,153

West End Workstation 395 402 422 419 1,638
WIFI 1,165 1,294 1,205 1,479 5,143

e tover Hill 500 | 560 | 547 | 530 2,227
WIFI 615 724 733 749 2,821

TOTALS FY25: | 21,187 | 21,829 | 20,636 | 23,149 86,801
TOTALS FY24: | 16,191 | 18,566 | 17,176 | 18,563 | 13,735 | 14,255 | 16,296 | 17,267 | 17,903 | 18,723 | 19,691 9,587 | 207,953

TOTALS FY23: | 13,430 | 14,930 | 14,136 | 14,657 | 11,832 | 11,834 | 13,204 | 13,045 | 13,988 | 13,375 | 15,025 | 15,034 | 164,490

TOTALS FY22: 7,868 7,453 7,484 | 10,192 | 7,706 | 7,583 | 8,709 | 8,046 | 9,346 | 10,404 | 10,819 | 11,897 | 107,507
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TECHNICAL SERVICES - FLOATING ITEMS ADDED / DISCARDED
FY2025 Printed Materials Overdrive Monthly Monthly Total
Added (All Branches) Added Total Added Discarded
Jul-24 1,033 504 1,537 4,804
Aug-24 1,480 354 1,834 2,107
Sep-24 1,071 271 1,342 202
Oct-24 1,224 322 1,546 240
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25
FY25 Totals: 4,808 1,451 6,259 7,353
FY24 Totals: 14,096 5,041 19,137 43,251
FY23 Totals: 29,114 10,656 39,773 5,565
FY22 Totals: 17,756 5,387 23,143 2,117
e ol Jul- | Aug- | Sep- Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- May- | Jun-
CHECKOUTS | %" | 00" | 507 | 54 24 | 25 | 25 | 25 | o 25 | 25 | TOTAL
FY2025
Belmont 12 1 4 4 21
Broad Rock 0 0 1 2 3
East End 3 3 3 3 12
Ginter Park 1 3 1 2 7
Hull Street 5 1 3 1 10
Main Library 0 0 0 2 2
North Avenue 5 1 1 1 8
West End 6 6 7 4 23
Westover Hills 3 5 6 7 21
TOTALS FY25: | 35 20 26 26 0 0 0 0 0 0 107
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Jul-24 | Aug-24 | Sep -24 Oct-24 | Nov-24 | Dec-24 | Jan-25 Apr-25 | May-25 | Jun-25 |
Room Requests FY2025 & /& sf’ LS 2 tal Total
pe ‘;@(‘ ng? °° qg?? qp °° Q&" ‘,eé\ Qe“? ¢ Kequests | Attended
Belmont
Meeting Room (Capacity 15) | 7 | 42 | 7 | 55 | 9 | 41 | 16 | 60| | | | 39 198
Broad Rock
Meeting Room (Capacity 35) | 46 | 407 | 27 | 144| 30 | 14o| 50 | 352 | | | | | | | | 153 1,043
East End
Meeting Room (Capacity 35) | 14 | 119 | 12 | 29 | 23 | 77 | 21 | 78 | | | | | | | | | 70 303
Ginter Park
Meeting Room (Capacity 40) | 7 | 17 | 11 | 94| 22 | 115 | 18 | 127 | | | | | | | | | 58 353
Hull Street
Meeting Room (Capacity 47) | 10 | 143 | 8 | 127 | 15 | 149 | 21 | 533 | | | | | | | | | 54 952
Main
Auditorium (Capacity 250) 28| 677| 32| 1520 23| 1,215| 28| 1,735 111 5,047
Annex (Capacity 45) 21| 691] 15| 306] 22 423] 20 413 78 1,833
Activity Room (Capacity 48) 21| 180 18] 351 17 563| 17| 405 73 1,499
Gellman Room (Capacity 80) 22| 214] 26| 577 25 709] 27| 5% 100 2,086
Memory Lab (Capacity 4) 17 17] 16 16| 16 16] 17 17 66 66
Innovation Lab (Capacity 12) 3 3] 6 6] 21 211 13 13 43 43
Study Room B (Capacity 6) 79 79] 80| 157] 82 119] 77| 118 318 473
Study Room C (Capacity 12) 68| 187] 66| 153] 65 47| 12| 251 271 838
Study Room D (Capacity 12) 64| 165] 60| 171] 51 135] 60| 239 235 710
Study Room E (Capacity 6) 66| 105] 53 91] 63 122] 77| 166 259 484
North Avenue
Meeting Room (Capacity 47) | 4 | 10 | 6 | 13 | 5 | 20 | 7 | 45 | | | | 22 88
West End
Meeting Room (Capacity 44) 7 84] 8 86] 10 144] 20| 169 45 483
Study Room (Capacity 8) 55 69] 67| 147] 58 3] ™ 127 251 436
Westover Hills
Meeting Room (Capacity 35) 11 4] 5 68 5 78 3 38 24 224
FY25 Totals:| 550 | 3,309 | 523 | 4,111 | 562 | 4,327 | 635| 5,412 - 2,270 | 17,159
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Richmond Public Library
FY25 Operating Budget
as of October 31, 2024

Actual and Balance
Encumbered % Available
ACCOUNT DESCRIPTION Budget 31-Oct-24 Spent 31-0ct-24
60000 SALARIES - FULL TIME] $ 4,507,694 % 1,226,835 272% $ 3,280,859
60001 OVERTIME PERMAN]| % 19,176 $ 1,222 64% $ 17,954
61000 SALARIES - PART TIME| $ 545069 $ 177,560 326% $ 367,509
62000 SALARIES - TEMPORARY| $ 10,000 $ 45,051 0.0% $ (35,051)
63000 FICA]| $ 313,276 % 87,337 279% $ 225,939
63001 RET CON RSRS| % 363,650 % 141,520 389% $ 222,130
63002 MEDCARE FICA| $ 73,263 % 20,426 279% $ 52,837
63003 GROUP LIFE| $ 27,436 $ 6,034 220% $ 21,402
63004 CONSTITUTIONAL| $ $ 13,544 0.0% $ -
63006 H/C ACT TEMP| % 807,207 % 226,245 280% $ 580,962
63008 STATE UNEMPLOYMENT]| $ = $ 799 0.0% $ (799)
63011 HEALTH SAVINGS| $ - $ - 0.0% $ 7
63100 VRS HYBRID DBJ| % 134,404 $ 62,052 462% $ 72,352
63105 VRSHYBRID DC| $ m $ 12,230 0.0% $ (12,230)
63110 VRS HYBRID VLDP| $ - $ 11,257 00% $ (11,257)
63115 VRS Hybrid 401a| $ # $ 3,886 0.0% $ (3,886)
64103 Educncty #81| $ Z $ (407) 0.0% $ 407
Personnel Expenses| $ 6,801,175 S 2,035,590 299% $ 4,765,585
71141 BOOKS| $ 952,359 % 127,357 134% $ 825,002
71141 DATABASES| $ - $ - 0.0% $ 7
71142 MULTIMEDIA PRODUCTS| $ 2,456 % - 0.0% $ 2,456
72122 MAGS & NEWSPAPER| % 29,277 % (14,728) -50.3% $ 44,005
Collection Development| $ 984,092 § 112,628 114% $ 871,464
70131 ADVERTISING| $ 2,297 $ 55 24% $ 2,242
70161 PLANMNING MGMT SERVICES| $ 483,050 $ 238,366 493% $ 244,684
70215 EQUIPMENT REPAIR| $ 81,200 $§ 44,648 55.0% $ 36,552
70218 VEHICLE REPAIR| $ 1,477 $ 2,509 169.8% $ (1,032)
70412 TRAMNSPORTATION| % - $ - 0.0% $ 7
70416 EMPLOYEE PARKING| $ 21,600 $ 44 648 206.7% $ (23,048)
70311 PRINTED SUPPLIES]| $ 3,000 % 7,699 2553% $ (4,659)
70413 MILEAGE ALLOWANCE| $ 2,263 % 271 12.0% $ 1,992
70551 SECURITY| $ 294,543 % 231,894 78.7% $ 62,649
70552 CONTRACT AND TEMP PERSONMNEL| $ 22,000 $% 14,350 652% $ 7,650
71012 OFFICE STATIONARY SUPPLIES] $ 3,047 $ (1,212) -39.8% $ 4,259
71016 ADVERTISING | $ = $ = 0.0% $ =
71143 LIBRARY QPERATING SUPPLIES| $ 19,220 % (2,168) -11.3% $ 21,388
72113 POSTAGE| $ 4,456 $ 1,000 224% $ 3,456
72121 CONFEREMNCES & CON| $ 1,904 $§ 705 370% $ 1,199
72123 MEMBERSHIP DUES| $ 677 $ 6,317 9331% $ (5,640)
72124 TRAINING| % 1,065 $ = 0.0% $ 1,055
72131 COMPUTER SUPPLIES| $ 25,662 % (10,721) -41.8% $ 36,383
72153 EQUIPMENT]| % 138,341 $ 1,615 12% $ 136,726
73104 BAMNK FEES| % = $ 3,563 00% $ (3,563)
76119 PAGERS| $ - $ - 0.0% $ -
76652 PAPER PRODUCTS| $ = $ & 0.0% $% -
77103 FUEL-D/O VEHICLE| $ 1,489 § 695 46.7% $ 794
77104 VEHICLE MONTHLY STANDING| $ 493 § 164 334% $ 329
77201 INTERNAL PRINTING| $ # $ = 0.0% $ -
77501 DIT CHARGES| $ - $ 3,039 0.0% $ (3,039)
80001 DEPRECIATION| $ = $ J 0.0% $ -
80004 BUILDINGS & STR| $ R $ - 0.0% $ -
80006 EQUIPMENT & OFFICE MAINTENANCE| $ 31,160 % 18,413 59.1% $ 12,747
80007 VEHICLE EXPENSES| % = $ o 0.0% $ "
95002 OPERATING TRANS| $ 7 $ & 0.0% $ -
Other Expenses| $ 1,138,934 S 605,809 532% $ 533,125
TOTAL GENERAL FUND | $ 8,924201 S 2,754,028 309% $ 6,170,173
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RICHMOND PUBLIC LIBRARIES - General Fund Budget

Monthly Budget Report
October 31, 2024

FY2024-25 FY2024-25 %
General Fund Revenue Budget Actual YTD Recognized
Lost and Damage Books 3 21,782 % 6,441 30%
Reservation - Book Records 3 500 % 450 0%
Room Rental Fees $ 300 % - 0%
Sales Copy Centers $ 17,476 % 3,347 19%
State Library Aid 3 170,000 3 - 0%
$ 210,058 % 10,237 5%
General Fund Operating
FY2024-25 FY2024-25
Budget Actual YTD % Expended
Personnel 3 5,081,939 3 1,450,648 29%
Fringes 3 1,719,236 3 495,904 29%
Books/Materials 3 284,092 % 112,628 11%
Operating Expenses 3 1,138,934 3 605,809 53%
Total S 8,924,201 3S 2,665,010 30%
Encumbrances YTD 3 16,925

RICHMOND PUBLIC LIBRARIES - Special Fund Budget

FY2024-25 FY2024-25 T
Special Fund Revenue Anticipated Actual YTD Recognized
00314 - Gift to the Library $ - 3 15,150 0%
00308 - Verizon E-Rate Grant 3 125,813 % - 0%
00309 - Public Law Likrary 3 140,114  $ 56,824.00 41%
00311 - Gates Foundation $ 1,500 % 32,089 0%
00312 - RPL Foundation 3 - 3 - 0%
00313 - Friends of the RPL 3 33,789 3 - 0%
00000 - FNDN Restricted Grant $ - 3 - 0%
$ 301,216 % 104,063 35%
FY24 Rollover & FY2024-25

Special Fund Expeditures FY25 Receipts Actual YTD % Expended
00314 - Gift to the Library 3 303,213 3% 376 0%
00308 - Verizon E-Rate Grant $ 186,281 % {2,390} -1%
00309 - Public Law Likbrary 3 (388,520) 3 $2.730 -24%

Personnel 3 23,49¢

Fringes 3 12,939

Books/Materials 3 56,292

Operating Expenses 3 -

00311 - Gates Foundation $ 34,775 3 46,901 135%
00312 - RPL Foundation 3 (275,080) 3 17,395 -6%
00313 - Friends of the RPL 3 48,557 3 2,527 5%
3 (?0,844) 3 157,538 -173%

Encumbrances YTD $ 57,124
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Richmond Public Library
Foundation, Friends, Groups, and Individual Donations FY 2025

Consent Agenda: Deposited Gifts Over $100 Shown as of December 4, 2024

Current YTD Account Balance
Date of Donor Month Purpose/Location Gift Foundation | Friends
Check Name Amount
No Donations
Monthly Total -
YTD Total - Year To Date Total - - -
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Vote: 2025 RPL Holiday Schedule

2025 Richmond Public Library Holidays - DRAFT

Tuesday, December 31, 2024 — New Year's Eve — All Libraries Close at 5:00PM (NEW)
Wednesday, January 1, 2025 — New Year’s Day

Monday, January 20 — Martin Luther King, Jr. Day
Monday, February 17 — Presidents’ Day

Friday, March 7 — International Women’s Day — Observed
Saturday, March 8 — International Women’s Day Holiday — All Libraries are Closed for Holiday

Friday, April 18 — Spring Holiday
Sunday, April 20 - Easter Sunday

Monday, May 26 — Memorial Day

Thursday, June 19 - Juneteenth

Friday, July 4 — Independence Day

Month of August — All Libraries will be Open on Sundays (NEW)

Monday, September 1 — Labor Day

Monday, October 13 — Indigenous Peoples’ Day

Tuesday November 4 — Election Day — Main Library Building Open for Voting Only (No Library Staff) — All Other Branches Closed
Tuesday, November 11 — Veteran’s Day

Saturday, November 15 — Marathon Day — Main Library Closed Only (NEW)

Thanksgiving Holiday
e Wednesday, November 26 — COR Closed in Observance of Thanksgiving Holiday
e Thursday, November 27 — Thanksgiving Day
e Friday, November 28 — COR Closed in Observance of Thanksgiving Holiday

Winter Holiday
o Wednesday, December 24 — Christmas Eve All Libraries Closed

e Thursday, December 25 - COR Closed in Observance of Christmas Day

Wednesday, December 31, 2025 — All Libraries Close at 5:00PM
Thursday, January 1, 2026 — New Year's Day

Note: Richmond Public Libraries follow the City of Richmond’s approved dates for closure,
but subject to change when needed.
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Article: Law Library

BZWRIC ABC 8News
RICHMOND

What services and programs are available to me at the
Richmond Public Law Library?

By: Katelyn Harlow

Posted Nov 20, 2024 / 02:55 PM EST

Updated: Nov 20, 2024 / 03:00 PM EST

Website: https://www.wric.com/news/local-news/richmond/what-services-and-programs-are-available-to-me-at-the-richmond-public-law-

library/

RICHMOND, Va. (WRIC) — You may know that Richmond Public Library offers books for checkout and other
free services, but did you know its Law Library offers legal resources, including databases for research, informative
events and legal materials?

Services and resources

According to a spokesperson, the Richmond Public Law Library can be
found in the Richmond Room of the Main Library, located at 101 East
Franklin Street in the city’s Monroe Ward area.

The Law Library has collection of both print and digital legal resources.
Materials can’t be checked out, but digital access and print copies of
materials can be provided.

Among those online resources are Westlaw, a database providing free
access to state and federal cases, regulations and statues from throughout
the U.S., as well as forms and briefs. Another resource is LexisNexis, which also provides access to information
about state and federal cases.

(Courtesy of Richmond Public Library)

Those online resources can only be accessed while inside the library due to agreements with those platforms,
according to the Law Library.

Availability and assistance
A spokesperson for the Law Library shared that folks most often come in with questions regarding tenant and
landlord rights, as well as seeking information regarding creating a nonprofit, though staff can help with a number

of other legal topics.

Staff of the Richmond Room are generally available Monday through Friday when the library is open to help folks
both on a drop-in basis — though availability depends on capacity — and by appointments.

The spokesperson added that the Law Library cannot provide visitors legal guidance, but instead acts as a facilitator
to connect those in need to resources and services.

To see the library’s hours, visit Richmond Public Library’s website.
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Upcoming events

In addition, the Law Library also hosts events to support folks on a variety of topics, including small businesses and
nonprofits, family law and estate planning.

Upcoming events include “Spotting Fraud and Financial Scams,” which is geared toward adults, seniors and
caretakers, and will take place in the morning on Wednesday, Dec. 4 at the Ginter Park Branch Library.

Another event coming up is “Now What? LGBTQ+ Civil Rights Workshop,” which will give folks a space to
discuss the current state of LGBTQ+ rights in Virginia and the U.S. This event is slated for the afternoon of
Saturday, Dec. 7 at the Main Library.

In addition, the Law Library will be hosting a Lunch and Learn on contract law, including information about
non-disclosure agreements (NDAs), memorandum of understanding (MOUSs) and more. The Lunch and Learn will
be hosted in the afternoon on Wednesday, Dec. 11 at the Main Library.

Looking for more information? Visit the Richmond Public Law Library’s website:
https://rvalibrary.org/richmond-room/law-library/ for legal resources, or Richmond Public Library for more
general information.

oo END oo
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