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Richmond Public Library 

101 E. Franklin Street 
Richmond, VA 23219 

(804) 646-4256 / fax: (804) 646-7685 

 

 

Library Board of Trustees Meeting 
Wednesday, January 22, 2025 

11:45 a.m. 
 

A G E N D A  
 
 

Call to order:   11:45 a.m. Ms. Peterson 
Agenda  Ms. Peterson 
Consent Agenda:  Ms. Peterson 
• Approval of Minutes-December 4, 2024, Regular Meeting  
• Approval of Statistical Report    
• Approval of Pending Deposited Gifts Report  

  
Public Comment Period:     
   
Reports:   
• Library Friends   Ms. DeBoer/Mr. Dishon 
• Library Foundation   Ms. Revere/Mr. Firestine 
• Library Administration  Mr. Firestine 

• Belmont Branch Library Update by LCSM Ms. Hayley DeRoche 
• Outreach and Engagement Update by LCSM Ms. Jennifer Deuell 

• Advocacy Taskforce 
• 

 Ms. Peterson/Ms. Carter-Gunter 
• Policy Taskforce  Ms. Altman 

   
Board Committee Reports:   
• Chair Report  Ms. Peterson 
• Finance Committee  Mr. Yates/Mr. Firestine 
• Facilities Committee  Ms. Woody 
• Governance Committee Mr. Sawyer 

   
Unfinished Business  Ms. Peterson 

 
New Business 

 
 Ms. Peterson 

Adjourn  
 

 Ms. Peterson 

Next Meeting:   
 

Date: February 26, 2025 
Time: 11:45 a.m. 
Location: Broad Rock Branch Library 
 4820 Old Warwick Road 
 Richmond, Virginia 23224 
 804.646.8488  
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Library Board Meeting Minutes - DRAFT 
December 4, 2024 

 
 
PRESENT: Chair Christine Peterson, Vice Chair Sheron Carter-Gunter, Emily Altman, Cynthia Hinds, Garrett Sawyer, 

William Yates, Gail Zwirner 
 
VIRTUAL: Janet Woody 
 
ABSENT:  Brent Graves, Cheryl Clarke, Friends of the Library Chair Ruth DeBoer 
 
STAFF: Scott Firestine, Clay Dishon, Attorney Shannan Fitzgerald, Gianna Pack, Susan Revere, Danielle Tarullo, 

Phil Shephard 
 
Meeting of the Richmond Public Library (RPL) Library Board of Trustees (LBOT) was called to order by 
Chair Christine Peterson at 11:45 a.m. at the Westover Hills Branch Library located at 1400 Hull Street, Richmond, Virginia 
23223. The meeting was posted, and the public could attend in person or by viewing the Richmond Public Library YouTube 
channel https://bit.ly/2VfKL9U, where it was live streamed.  A quorum was established. 
 
Chair Peterson announced Janet Woody would like to attend today’s Library Board of Trustees Regular meeting via 
electronic communication means, which complies with the RPL Governance Policy 4.12. This policy is to comply with 
requirements of section 2.2-3708.2(C)(1) of the Code of Virginia to allow for and govern participation by one or more 
Library Board of Trustees in meetings by electronic communication means. 
 
Ms. Woody has met the requirement of notifying in advance that she is unable to attend in person due to a personal illness 
that prevents her physical attendance at the meeting. Ms. Woody will attend from her residence. 
 
Chair Peterson called for a motion to approve Ms. Woody’s request to attend the meeting by electronic communication 
means from the LBOT Members present.  
 
Motion: Gail Zwirner, Second by Sheron Carter-Gunter, and moved by unanimous consent from the members that were 
present. 

 
 
Agenda Approve the December 4, 2024, Agenda as submitted. 

 
Motion: Garrett Sawyer, Second by Emily Altman  
 
AYES:  8     NOES: 0   ABSTAIN: 0   Approved Unanimously.  
 
 

Consent Agenda  Approve the October 23, 2024, Meeting Minutes, the Current Financial Reports, 
Statistical Reports, and Donations Report as submitted: 
 
Motion: Garrett Sawyer, Second by Sheron Carter-Gunter 
 
AYES:  8     NOES: 0   ABSTAIN: 0   Approved Unanimously. 
 
 

Public Comment 
Period 

Mr. Firestine introduced Katie Riley of the James River Association who will be giving a 
presentation in the Facilities Committee section of the meeting.  

 
  

https://bit.ly/2VfKL9U
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Reports 
Friends of the Library 
(FOL)  
 
Ruth DeBoer 
Clay Dishon 
  

Mr. Dishon reported in Ms. DeBoer’s absence. 
• The Friends Fall Book Sale held the 1st weekend of November and took in approximately 

$16,000.00 before expenses. 
 

• After the sale the Friends provided some books to the Greensville Correctional Center 
Library. They are looking for a new contact at the city shelter across 2nd Street from the 
Main library to provide them with some books and/or other materials. 
 

• The Friends have filled three vacant Board positions this year. Still searching for 
additional Board members. 
 

• The Spring book sale dates are yet to be determined and thoughts are for altering the 
Spring sale dates. 
 

Library Foundation  
 
Susan Revere 
Scott Firestine  

Foundation Update: 
As the CY2024 ends, the Foundation is concentrating on its year-end giving efforts. 
 
The Impact Report and Annual Appeal Letter have been sent out and are already generating 
contributions. Those who have not yet made a year-end gift are encouraged to consider doing 
so to support the Foundation's mission. 
 
The Foundation extends its deep gratitude to the R.E.B. Foundation for its ongoing and 
substantial support of RVA Reads. 
 
The Foundation’s Open House will be December 11 at 5PM after the Foundation Board 
Meeting at the Broad Rock Branch Library.  Library staff and members of all three boards are 
invited to attend the open house. Details were included in the email sent December 3, and 
responses are kindly requested by December 9. 
 

Branch Report 
 
Danielle Tarullo 

Library/Community Services Manager Danielle Tarullo gave an overview of the Westover 
Hills Branch Library: 
 
The Westover Hills Branch Library serves a diverse population that includes both affluent 
and less affluent communities in South Richmond. Many customers live within walking 
distance in the nearby neighborhoods, with a strong presence of young families and avid 
readers. The library sees numerous seniors who are deeply invested in the community, having 
lived in the area for much of their lives. With the continued development of nearby apartment 
complexes, the Branch has observed an increase in new young adults accessing their services. 
 
The Branch’s hardest-to-reach audience is teens, though Westover Hills remains committed 
to connecting with all patrons. The community relies on library resources to enhance their 
quality of life, including job searching, improving computer skills, and accessing technology. 
Additionally, there is a growing number of Spanish-speaking patrons, and the library staff 
makes every effort to help and foster inclusivity. 
 
To strengthen community ties, the Branch is intentional about creating programming and 
shared spaces that allow the diversity of its patrons to coexist harmoniously. This involves 
thoughtful scheduling of programs, targeted outreach and promotions, and the development 
of strategic community partnerships. Reaching out to communities south of Forest Hill—
many of whom may gravitate toward Broad Rock—is an ongoing effort to ensure all are 
welcomed and supported. 
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Reports (Continued) 

Branch Report 
(Continued) 
 
Danielle Tarullo 

Westover Hills consistently ranks in the top four for door count, circulation, and program 
attendance among all library branches. Despite being a small space, the library is mighty, with 
its staff and resources demonstrating strength and adaptability. Laptop checkouts are at the 
highest levels within the system, largely due to the shared use of resources across the desk by 
dedicated staff members. Space remains the library’s greatest constraint, but creative 
approaches continue to maximize service and programming. 

The Westover Hills Branch Library demonstrates its commitment to the library’s mission 
through several key focus areas: 

• Lifelong Learning:  Increased programming has been developed to support working 
and retired adults. These offerings include the popular Crafting Hour program, 
supported by a Foundation mini grant; book clubs; the Adult Fall Reading Challenge; 
and upcoming computer classes. 

• Accessible Library:  A recent reorganization of the branch has improved the physical 
flow of the space for easier access and navigation. The Branch has expanded its reach 
with pop-up libraries in the community, strengthening partnerships, and connecting 
with neighbors. Recent collaborations include the South of the James Farmer’s 
Market, Crossroads Coffee and Ice Cream, and Stella’s Market, which have supported 
the Adult Fall Reading Challenge. 
 
With more programming opportunities available, the space remains in high demand, 
decreasing the availability of dedicated meeting areas. 

• Children’s Literacy: Expanded story time programs to better meet the needs of the 
community. Efforts are also being made to increase elementary and teen 
programming that aligns with the interests of this age group. Interactive literacy tools 
like 1000 Books Before Kindergarten (1000BBK) displays and outreach visits to local 
schools for library card sign-ups have strengthened this focus. 

• Organizational Strength: Building a cohesive and effective team has been a priority, 
with monthly branch meetings and weekly email updates to ensure all staff members 
are informed and engaged. Employees are recognized as the library’s greatest 
resource and asset. 

Additionally, efforts are being made to connect with community groups, homeowners’ 
associations, businesses, and other organizations to share library services and opportunities. 
This avoids duplication of services while ensuring that messaging reaches the right audiences. 
 
From the leadership perspective, it is evident that the Westover Hills community is deeply 
connected to its library. Likewise, the Branch is committed to demonstrating its care and 
support for the community it serves. This mutual investment has created a strong foundation 
to build upon as the library continues to grow, learn, and strengthen its connections. 
 

Administration 
 
Scott Firestine 

Director’s Report:  In addition to the items submitted in this month’s report, the following 
comments were made: 
• Statistically the stats are tracking very well. 
• Circulation is above normal, with the hope by the end of December we are expecting to 

surpass 2024 levels. 
• Door visits are up, which is a product of the extended hours and programs.  
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Reports (Continued) 
Administration 
(Continued) 
 
Scott Firestine 

Discussion of Homelessness Issue from the October 23 Meeting: Library's Approach to 
Unsheltered Patrons 
 
Mr. Firestine presented a comprehensive three-part strategy for assisting unsheltered patrons 
who visit the library. The approach focuses on maintaining a welcoming space for all while 
addressing the needs of individuals experiencing homelessness: 

1. Strong Policy: Libraries serve as one of the few public spaces where everyone is 
welcome. The library's primary rule is that all patrons must respect others' rights to 
use the space without disruption. All library users are required to adhere to Policy 4.2, 
which outlines the rules and regulations of conduct on library property. When a patron 
violates these rules, library staff will address the behavior, request a correction, and 
apply progressive disciplinary actions as needed. 

2. Community Partners: The city has established a dedicated department and liaison 
specifically to assist unsheltered individuals in accessing the resources they need. 
Whenever a situation arises that requires additional city resources, library staff can 
refer patrons to these partners or directly connect them with support services. 
Collaborating with community partners has proven to be a vital element in addressing 
the needs of unsheltered individuals. 

3. Training: Library staff receive ongoing training to prepare for the wide range of 
situations they may encounter with patrons. This training supports staff in effectively 
managing these situations, ensuring they are equipped with the knowledge of 
available services and resources. Additionally, managers play a key role in keeping 
staff informed and providing ongoing support. 

 
Through these strategies, the library works to provide a safe and supportive environment for 
all patrons while addressing unique challenges as they arise. 
 

Advocacy Task Force 
 
Christine Peterson 
Sheron Carter-Gunter 
 

Chair Peterson reviewed the 2025 Draft Advocacy Plan.  Topics of discussion included: 
1. What Do We Advocate For? 

a. Raising awareness and communicate 
b. Budget to do what needs to be done 
c. Expand our reach and improve our infrastructure 

i. Bring the Main Library modern library standards 
ii. Existing libraries that are too small for the population they serve 

iii. Services to underserved people in the city 
2. Who Will Be Advocating? LBOT member connection to Councilmembers 
3. How Do We Advocate?  Provide library tours to new Councilmembers 
4. Plan and timetable discussed 
5. Action Items 
6. Receive Input – Feedback from LBOT  
 
Ms. Zwirner asked if an update LBOT contact information be sent to everyone.  Mr. Firestine 
will direct Ms. Pack to send out an updated contact list to LBOT members. 
 
Ms. Carter-Gunter inquired about sending the one-page information sheet detailing library 
services and the electronic version of What’s Happening to the new Councilmembers. Chair 
Peterson directed Mr. Firestine to ensure the library services sheet is available at the 
January 22, 2025, meeting, and to also include the new survey. 
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Reports (Continued) 
Advocacy Task Force 
(Continued) 
 
Christine Peterson 
Sheron Carter-Gunter 
 

The LBOT engaged in a thorough discussion on strategies to involve the Councilmembers 
more effectively. It was decided that the final version of the 2025 Advocacy Plan will be 
presented for discussion at the January 22, 2025, meeting. 

Policy Taskforce 
 
Emily Altman 

No Formal Report. 

Chair Report 
 
Christine Peterson, Chair  

No Formal Report.  

Finance 
 
Bill Yates, Chair 
Scott Firestine  

No Formal Report.  
  

Facilities 
 
Janet Woody, Chair 
Scott Firestine 

Mr. Firestine reported the Facilities Committee is currently working on the Facilities 
Committee Report. The public survey has been distributed, and there have already been over 
300 responses. Staff surveys will begin at the branches in mid-December 2024 and continue 
through mid-January 2025, focusing on identifying the needs and feedback staff receive from 
patrons. Additionally, the Young Adult area at the Main Library is progressing, with furniture 
orders now underway. 
 
Katy Riley, Community Conservation Coordinator for the James River Association, presented 
the Greening Richmond Public Libraries Project. Following the presentation, Ms. Riley 
offered to send a copy of her slides to Mr. Firestine, who will then share them with the LBOT 
through Ms. Pack. 
 

Governance 
 
Garrett Sawyer, Chair 
 

No Formal Report. 
 

UNFINISHED BUSINESS 
Approve the 2025 Library Board of Trustees Meeting Schedule for Calendar Year 2025, with Saturday, March 8, 2025, 
be removed from the list of closing dates. 
Motion: Sharon Carter-Gunter, Second by William Yates  
 
AYES:   6     NOES: 0   ABSTAIN: 0   Approved Unanimously. 
 
Mr. Swayer was not present for the vote. 
Ms. Woody was not present by phone for the vote. 
 

NEW BUSINESS 
No New Business was discussed. 
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There being no further business, the meeting was adjourned at 1:17 p.m. by unanimous consent from the members that were 
present. 
 
The next meeting of the LBOT will be held on Wednesday, January 22, 2025, at the Main Library, 101 E. Franklin Street, 
Richmond, Virginia 23219. 
 
 Approved:       
                 Christine Peterson, Chair 
Recorder: Gianna Pack, CAP 
Senior Executive Assistant  
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Director’s Report 
December 2024/January 2025 
 
Director Activities: 

 
Dec 5 Advocacy Brainstorming with Foundation and LBOT Chair – Virtual  
Dec 9 Informal and Council Meeting – Virtual  
Dec 10 Meeting with Garret Sawyer to Discuss Advocacy – Virtual  
Dec 10 Meeting with Emily Altman to Discuss Councilmember Visit – Phone Call 
Dec 11 Foundation Board Meeting – Broad Rock Branch Library 
Dec 18 Broad Rock Branch Library – Staff Facilities Survey Meeting 
Dec 19 Westover Hills Branch Library – Staff Facilities Survey Meeting 
Dec 20 Ms. Hinds, Chair Peterson, LCSM Montgomery Meeting for Councilmember Visit – Broad Rock 
Dec 24-25 Winter Holiday – Libraries Closed 
Dec 31, 2024, & 
Jan 1, 2025 New Year’s Holiday – Libraries Closed 

Jan 2 East End Branch Libraries – Staff Facilities Survey Meetings 
Jan 3 Main Library – Staff Facilities Survey Meetings (1) 
Jan 6-9 City Closed Due to Inclement Weather and Water crisis 
Jan 8 Emily Altman, LCSM Crisman, LCSM DeRoche Planning Meeting for Councilmember Visit – 

Belmont and West End Branch Libraries 
Jan 13 North Avenue and West End Branch Libraries – Staff Facilities Survey Meetings 
Jan 14 The North Avenue Branch Library had to close at 4:30 p.m. due to a water main break in the 

vicinity. Patrons were redirected to other locations. 
Jan 15 Hull Street Branch Library – Staff Facilities Survey Meeting 
Jan 16 Belmont Branch Library – Staff Facilities Survey Meeting 
Jan 17 West End Branch Library – Staff Facilities Survey Meeting 
Jan 29  Main Library – Staff Facilities Survey Meetings (2) 
Jan 30 Ginter Park Branch Library – Staff Facilities Survey Meeting 

 
 
Hiring: 

o January 2025 Hiring Update: 
• 03TEMP00130 – Temporary/PT Library Technician – Main Library/Foundation – Posting Phase 
• 0015 – PT Library Technician – North Avenue Branch Library – Posting Phase 
• 0176 – PT Library Associate/YA – North Avenue Branch Library – Posting Phase 
• 0018 – PT Library Technician – West End Branch Library – Interview Phase 

 
o New Hires/Locations: 

• Michael McBean promoted to 0003 – FT Library Associate – Main Library – January 11, 2025 
• Adriane Marshall – 0075 – PT Library Associate – Main Library – January 13, 2025 

 
o Departures:   

• Madeline Palmer – 0176 PT Library Associate – North Avenue Branch Library – December 13, 2024 
• Savannah Etzler – 0018 PT Library Technician – West End Branch Library – January 4, 2025 
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Director’s Report (Continued) 
December 2024/January 2025 
 
 
 
Things to Celebrate:   
 

• Broad Rock Branch Library: A local non-profit called “Rising Up Now” hosted toy and food giveaways at Broad 
Rock Branch. Over 200 children got toys and 50 families got Christmas meals! 

• East End Branch Library:  An individual had been coming to the library for the past few weeks and was able to 
connect with the RBHA in December. Having experienced homelessness for some time and being robbed, she had been 
unable to access her medications. Through discussions with the staff at the branch, she was assisted in meeting with a 
representative from the RBHA, setting her on the path to securing housing and restarting her medication regimen. 

• Ginter Park Branch Library:  A patron sought assistance at the library with uploading documents to a housing 
development website as part of his application for new housing. The staff provided support, helping him scan and 
correctly upload all his documents. Later, the patron returned to express his gratitude, sharing the good news that he 
had been accepted for housing and thanking the staff for their assistance. 

• Hull Street Branch Library: On December 28, over 50 people enjoyed hot holiday dinners, and numerous Gifts of 
Love bags, filled with toiletries such as soap and toothpaste, were distributed to those in need by the 3M Church 
Ministry, led by Reverend Betty Taylor. Reverend Taylor expressed her gratitude to the Hull Street Branch Library for 
allowing the use of their Meeting Room, providing a warm space for citizens to receive assistance out of the cold. 
Additionally, on December 7, the 3M Church Ministry distributed 45 bagged lunches to those in need. 

• Main Library:  Senior Librarian Danielle Howard successfully assisted four patrons who regularly scheduled one-on-
one appointments for job application support, all of whom secured employment. Additionally, one patron seeking 
guidance on online housing and rental applications was approved for a new apartment and successfully moved in. 

• North Avenue Branch Library:  A patron approached the desk to express their heartfelt gratitude to the library staff, 
sharing how profoundly the branch had impacted their year. They conveyed deep appreciation for the library's presence 
and the valuable resources and assistance provided, emphasizing how much it meant to them. 
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Insert Circulation Report 
CIRCULATION FY25 

LOCATION FY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Total 

Belmont 

FY22 10,105  7,973  7,528  7,249  7,173  6,764  7,283  7,235  7,934  7,118  7,967  7,424  91,753  
FY23 8,400  9,297  8,586  8,967  7,642  6,982  8,312  8,167  9,161  8,345  8,716  9,056  101,631  
FY24 9,417  9,967  9,066  9,340  8,224  7,515  9,085  8,454    8,780  9,182  9,140  9,329  107,499  
FY25 9,655  8,891  9,159  9,439  8,600  9,685              55,429  

  

Broad Rock 

FY22 2,105  2,733  2,315  2,073  1,945  1,579  1,545  1,502  1,667  1,624  1,641  1,581  22,310  
FY23 1,886  2,413  2,106  1,977  1,721  1,531  1,758  1,807  2,330  2,290  2,080  1,884  23,783  
FY24 1,897  1,953  1,950  2,106  1,836  1,828  2,008   2,135  2,556  2,417  2,229  2,415  25,330  
FY25 2,543  2,564  2,515  2,701  2,433  2,490              15,246  

  

East End 

FY22 2,519  2,799  3,073  3,039  3,149  2,993  3,230  2,928  2,992  2,897  3061 2,830  35,510  
FY23 2,898  3,313  2,951  2,837  2,246  1,990  2,671  2,600  2,487  2,526  2,519  2,451  31,489  
FY24 2,952  3,044  2,307  2,215  2,041  1,988  2,534  2,742  2,961  2,967  3,003  3,038  31,792  
FY25 3,418  2,890  2,989  3,180  2,661  2,606              17,744  

  

Ginter Park 

FY22 4,175  4,452  4,292  3,990  3,754  3,074  3,671  3,585  4,340  3,877  4,015  4,821  48,046  
FY23 4,607  4,802  4,463  4,174  3,610  3,612  4,283  3,728  4,660  4,232  3,889  4,525  50,585  
FY24 4,819  4,795  4,104  3,878  3,733  3,391  4,214  3,947  4,242  3,943  4,241  4,733  50,040  
FY25 5,575  5,005  4,430  4,460  4,045  4,169              27,684  

  

Hull Street 

FY22 1,884  2,141  1,986  2,144  2,014  2,475  2,397  2,324  2,634  2,361  2,065  2,046  26,471  
FY23 1,987  2,359  2,346  2,331  1,895  1,822  2,069  2,073  2,049  2,272  2,233  1,930  25,366  
FY24 2,386  2,461  2,030  2,359  2,470  2,137  2,281  2,059  1,870  1,849  1,777  2,036  25,715  
FY25 2,123  2,120  2,146  2,295  1,785  1,847              12,316  

  

Main 

FY22 6,925  7,554  6,708  6,748  6,810  6,026  6,904  7,269  8,068  6,675  6,442  6,757  82,886  
FY23 7,932  9,457  8,777  8,957  7,149  6,313  8,304  8,189  9,523  8,891  9,053  8,341  100,886  
FY24 9,347  9,863  9,016  9,344  7,839  7,022  7,933  8,265  9,416  9,041  8,665  8,386  104,137  
FY25 8,724  9,236  8,857  8,888  7,880  7,467              51,052  
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CIRCULATION FY25 (CONTINUED) 

LOCATION FY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Total 

North Avenue 

FY22 2,003  2,229  2,141  2,241  2,041  1,724  1,755  1,850  2,256  1,825  1,783  1,706  23,554  
FY23 2,139  2,118  2,085  2,378  2,367  1,743  949  77  -    -    226  1,005  15,087  
FY24 1,638  2,294  2,259  2,390  1,998  1,943  2,392  2,108  2,011  2,119  2,358  2,748  26,258  
FY25 2,943  2,899  2,907  2,965  2,321  2,375              16,410  

  

West End 

FY22 12,036  12,125  11,087  10,998  9,998  9,073  10,369  10,305  11,090  10,253  11,113  12,224  130,671  
FY23 13,150  13,412  10,950  11,072  10,121  8,552  10,395  9,966  10,771  10,338  10,968  11,745  131,440  
FY24 12,573  12,176  10,311  10,507  9,828  8,881  10,400  10,328  10,789  11,027  11,457  12,216  130,493  
FY25 13,977  12,956  11,756  11,346  9,624  9,890              69,549  

  

Westover Hills 

FY22 7,604  8,163  7,214  8,653  7,649  6,836  7,650  6,983  7,908  7,144  7,833  7,803  91,440  
FY23 8,424  8,612  8,155  8,407  7,765  6,496  7,540  7,706  8,344  7,423  7,463  8,703  95,038  
FY24 10,057  9,438  8,550  8,313  7,733  7,198  7,721  8,131  8,432  8,196  8,131  9,168  101,068  
FY25 10,085  9,495  8,938  8,821  7,746  7,906              52,991  

  

E-Content 

FY22 12,630  13,139  11,175  10,431  11,019  11,061  13,230  11,146  11,981  12,939  14,980  14,655  148,386  
FY23 16,079  16,510  14,806  14,910  15,126  16,515  19,182  17,810  23,496  24,317  24,593  24,071  227,415  
FY24 25,640  27,387  26,401  27,051  26,710  27,809  34,405  35,378  37,274  36,890  37,078  39,698  381,721  
FY25 41,178  40,652  40,124  39,955  42,109  44,466              248,484  

  

Totals 

FY22 61,986  63,308  57,519  57,566  55,552  51,605  58,034  55,127  60,870  56,713  60,900  61,847  701,027  
FY23 67,502  72,293  65,225  66,010  59,642  55,556  65,463  62,123  72,821  70,634  71,740  73,711  802,720  
FY24 80,964  82,302  76,087  77,602  72,788  71,882  73,888  75,093  79,551  78,449  78,939  84,438  931,983  
FY25 100,221  96,708  93,821  94,050  89,204  92,901          -            -            -            -            -            -    566,905  
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Insert Programs 
 
 

PROGRAMS FY2025 Jul-24 Aug-24 Sep-
24 

Oct-
24 

Nov-
24 Dec-24 Jan-

25 
Feb-
25 

Mar-
25 

Apr-
25 

May-
25 

Jun-
25 

TOTAL 
FY25 

TOTAL 
FY24 

Belmont                              
Adult Programs 13 14 7 6 3 3             46 122 

Adult Attend 51 87 36 26 15 11             226 331 
Young Adult Programs 2 1 2 2 1 2             10 12 

Young Adult Attend 3 4 6 0 0 0             13 10 
Juvenile Programs 19 13 17 19 13 12             93 196 

Juvenile Attend 309 200 281 440 219 222             1,671 3,067 
Total Attend 363 291 323 466 234 233 0 0 0 0 0 0 1,910 3,408 

Total Programs 34 28 26 27 17 17 0 0 0 0 0 0 149 330 
Broad Rock                              

Adult Programs 7 13 12 12 4 4             52 65 
Adult Attend 136 616 94 318 8 8             1,180 193 

Young Adult Programs 7 3 2 2 2 3             19 75 
Young Adult Attend 34 4 9 18 11 10             86 115 
Juvenile Programs 31 34 29 34 20 23             171 219 

Juvenile Attend 62 217 179 274 98 89             919 928 
Total Attend 232 837 282 610 117 107 0 0 0 0 0 0 2,185 1,236 

Total Programs 45 50 43 48 26 30 0 0 0 0 0 0 242 359 
East End                             

Adult Programs 6 8 9 5 8 8             44 88 
Adult Attend 166 63 65 49 43 52             438 718 

Young Adult Programs 12 10 10 10 7 10             59 65 
Young Adult Attend 63 42 62 42 36 23             268 412 
Juvenile Programs 29 18 17 19 11 17             111 93 

Juvenile Attend 290 173 238 242 104 79             1,126 2,189 
Total Attend 519 278 365 333 183 154 0 0 0 0 0 0 1,832 3,319 

Total Programs 47 36 36 34 26 35 0 0 0 0 0 0 214 246 
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PROGRAMS FY2025 
(CONTINUED) Jul-24 Aug-24 Sep-

24 
Oct-
24 

Nov-
24 Dec-24 Jan-

25 
Feb-
25 

Mar-
25 

Apr-
25 

May-
25 

Jun-
25 

TOTAL 
FY25 

TOTAL 
FY24 

Ginter Park                              
Adult Programs 13 11 9 9 5 15             62 61 

Adult Attend 76 56 37 30 13 48             260 302 
Young Adult Programs 9 6 7 10 10 6             48 7 

Young Adult Attend 17 8 6 36 10 18             95 0 
Juvenile Programs 21 21 22 23 18 20             125 123 

Juvenile Attend 146 142 100 142 107 97             734 895 
Total Attend 239 206 143 208 130 163 0 0 0 0 0 0 1,089 1,197 

Total Programs 43 38 38 42 33 41 0 0 0 0 0 0 235 191 
Hull Street                              

Adult Programs 4 4 4 5 0 1             18 26 
Adult Attend 9 76 13 42 0 3             143 245 

Young Adult Programs 7 1 1 2 1 1             13 13 
Young Adult Attend 12 3 0 5 0 0             20 81 
Juvenile Programs 11 4 6 6 6 5             38 62 

Juvenile Attend 221 66 90 103 99 82             661 979 
Total Attend 242 145 103 150 99 85 0 0 0 0 0 0 824 1,305 

Total Programs 22 9 11 13 7 7 0 0 0 0 0 0 69 101 
Main                              

Adult Programs 22 21 30 26 20 20             139 137 
Adult Attend 237 217 429 2,662 686 315             4,546 2,714 

Young Adult Programs 3 0 15 19 16 17             70 3 
Young Adult Attend 42 0 81 129 75 82             409 28 
Juvenile Programs 33 21 32 34 34 33             187 196 

Juvenile Attend        
1,090         344       

448  
    

515  
     

348  
      

352              3,097 3,360 

Total Attend 1,369 561 958 3,306 1,109 749 0 0 0 0 0 0 8,052 6,102 
Total Programs 58 42 77 79 70 70 0 0 0 0 0 0 396 336 
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PROGRAMS FY2025 
(CONTINUED) Jul-24 Aug-24 Sep-

24 
Oct-
24 

Nov-
24 Dec-24 Jan-

25 
Feb-
25 

Mar-
25 

Apr-
25 

May-
25 

Jun-
25 

TOTAL 
FY25 

TOTAL 
FY24 

North Avenue                             
Adult Programs 3 3 7 9 3 2             27 34 

Adult Attend 18 20 56 53 112 10             269 364 
Young Adult Programs 2 3 2 1 1 1             10 3 

Young Adult Attend 22 15 27 15 35 13             127 8 
Juvenile Programs 14 15 15 26 13 18             101 29 

Juvenile Attend 280 162 153 301 240 325             1,461 455 
Total Attend 320 197 236 369 387 348 0 0 0 0 0 0 1,857 827 

Total Programs 19 21 24 36 17 21 0 0 0 0 0 0 138 66 
West End                             

Adult Programs 7 8 14 13 12 12             66 68 
Adult Attend 36 40 78 47 60 69             330 629 

Young Adult Programs 2 0 1 1 1 1             6 12 
Young Adult Attend 4 0 3 7 0 1             15 117 
Juvenile Programs 21 11 25 25 15 16             113 145 

Juvenile Attend 469 174 306 289 119 125             1,482 2,534 
Total Attend 509 214 387 343 179 195 0 0 0 0 0 0 1,827 3,280 

Total Programs 30 19 40 39 28 29 0 0 0 0 0 0 185 225 
Westover Hills                             

Adult Programs 5 8 10 15 11 10             59 13 
Adult Attend 59 73 50 79 228 29             518 62 

Young Adult Programs 5 2 2 2 2 2             15 12 
Young Adult Attend 30 4 3 2 14 3             56 129 
Juvenile Programs 19 17 22 27 19 19             123 76 

Juvenile Attend 449 416 448 490 291 319             2,413 3,546 
Total Attend 538 493 501 571 533 351 0 0 0 0 0 0 2,987 3,737 

Total Programs 29 27 34 44 32 31 0 0 0 0 0 0 197 101 

Grand Total Attend 4,331 3,222 3,298 6,356 2,971 2,385 0 0 0 0 0 0 22,563 23,192 

Grand Total Programs 327 270 329 362 256 281 0 0 0 0 0 0 1,825 1,876 
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Insert Door Count 

DOOR COUNT FY2025 Jul-24 Aug-
24 

Sep-
24 Oct-24 Nov-

24 
Dec-
24 Jan-25 Feb-

25 
Mar-
25 Apr-25 May-

25 
Jun-
25 TOTAL 

Belmont 4,511  3,500  3,508  3,538  2,380  5,720              23,157  
Broad Rock 4,950  5,649  4,956  5,714  3,822  4,284              29,375  
East End 6,348  5,387  5,036  5,489  4,277  4,895              31,432  
Ginter Park 4,530  4,512  4,026  4,023  3,234  3,079              23,404  
Hull Street 3,093  2,773  2,217  2,475  2,112  2,208              14,878  
Main 14,829  15,511  14,262  16,459  11,153  11,387              83,601  
North Avenue 4,123  7,682  3,061  3,256  3,016  3,151              24,289  
West End 4,235  4,193  3,767  3,913  2,920  2,978              22,006  
Westover Hills 4,498  5,562  5,186  5,576  4,101  3,574              28,497  

TOTALS FY25: 51,117  54,769  46,019  50,443  37,015  41,276          -            -            -            -            -            -    280,639  
TOTALS FY24: 39,382  46,969  32,640  45,796  32,816  35,874  42,622  46,082  46,907  56,662  54,040  52,146  531,936  
TOTALS FY23: 44,405  45,027  38,340  37,779  31,237  29,286  29,662  29,786  30,609  32,727  26,813  34,076  409,747  

 
Insert New Patron Cards 

NEW PATRON CARDS 
FY2025 JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Total 

Belmont 141  119  164  110  112  113              759  
Broad Rock 69  95  95  63  63  49              434  
East End 61  44  42  43  36  27              253  
Ginter Park 61  59  127  59  32 33              371  
Hull Street 72  81  81  62  52  43              391  
Main 222  390  488  474  447  270              2,291  
North Avenue 43  44  38  40  37  33              235  
West End 105  90  108  78  51  44              476  
Westover Hills 105  94 147  71  55  50              522  
Online Reg E-Card 666  699  875  743  713  713              4,409  

Total FY25: 1,545  1,715  2,165  1,743  1,598  1,375         -           -           -           -           -           -    10,141  
Total FY24: 1,526  1,689  1,492  1,768  1,668  1,200  1,924  1,581  1,655  1,595  1,510  1,534  19,142  
Total FY23: 1,334  1,498  1,366  1,217  1,035  917  1,343  1,270  1,167  1,171  1,301  1,330  14,949  
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Insert Computer Use 
 

COMPUTER USE FY2025 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-
25 

Feb-
25 

Mar-
25 

Apr-
25 

May-
25 

Jun-
25 TOTAL 

Belmont Workstation 690  628  652  662  492  535              3,659  
WIFI 863  846  792  894  739  788              4,922  

Broad Rock Workstation 724  782  769  905  602  679              4,461  
WIFI 1,064  1,144  978  1,247  1,019  1,032              6,484  

East End Workstation 661  635  589  587  460  504              3,436  
WIFI 1,744  1,859  1,676  1,508  1,458  1,555              9,800  

Ginter Park Workstation 598  608  515  533  297  441              2,992  
WIFI 896  858  900  855  771  840              5,120  

Hull Street Workstation 453  599  639  616  433  439              3,179  
WIFI 874  992  1,034  1,328  1,210  845              6,283  

Main Workstation 2,599  2,379  2,006  2,086  1,198  1,814              12,082  
WIFI 5,775  6,194  6,010  7,291  5,762  6,898              37,930  

North Avenue Workstation 598  577  504  603  350  347              2,979  
WIFI 883  748  665  857  769  722              4,644  

West End Workstation 395  402  422  419  323  350              2,311  
WIFI 1,165  1,294  1,205  1,479  1,050  972              7,165  

Westover Hills Workstation 590  560  547  530  399  375              3,001  
WIFI 615  724  733  749  509  485              3,815  

              

TOTALS FY25: 21,187  21,829  20,636  23,149  17,841  19,621          -            -            -            -            -            -    124,263  

TOTALS FY24: 16,191  18,566  17,176  18,563  13,735  14,255  16,296  17,267  17,903  18,723  19,691  19,587  207,953  

TOTALS FY23: 13,430  14,930  14,136  14,657  11,832  11,834  13,204  13,045  13,988  13,375  15,025  15,034  164,490  

TOTALS FY22: 7,868  7,453  7,484  10,192  7,706  7,583  8,709  8,046  9,346  10,404  10,819  11,897  107,507  

  



Page 18 of 27 
 

Technical Services – Floating Items Added/Discarded 

TECHNICAL SERVICES - FLOATING ITEMS ADDED / DISCARDED 

FY2025 
Printed 

Materials Added 
(All Branches) 

Overdrive 
Added 

Monthly Total 
Added 

Monthly Total 
Discarded 

Jul-24 1,033  504  1,537  4,804  
Aug-24 1,480  354  1,834  2,107  
Sep-24 1,071  271  1,342  202  
Oct-24 1,224  322  1,546  240  
Nov-24 1,595  257  1,852  182  
Dec-24 730  328  1,058  1,729  
Jan-25         
Feb-25         
Mar-25         
Apr-25         

May-25         
Jun-25         

FY25 Totals: 7,133  2,036  9,169  9,264  
FY24 Totals: 14,096  5,041  19,137  43,251  
FY23 Totals: 29,114  10,656  39,773  5,565  
FY22 Totals: 17,756  5,387  23,143  2,117  

Insert Laptop Checkouts 
 

LAPTOP CHECKOUTS 
FY2025 

Jul-
24 

Aug-
24 

Sep-
24 

Oct-
24 

Nov-
24 

Dec-
24 

Jan-
25 

Feb-
25 

Mar-
25 

Apr-
25 

May-
25 

Jun-
25 TOTAL 

Belmont 12 1 4 4 3 5             29 
Broad Rock 0 0 1 2 2 1             6 
East End 3 3 3 3 0 1             13 
Ginter Park 1 3 1 2 1 0             8 
Hull Street 5 1 3 1 0 1             11 
Main Library 0 0 0 2 2 2             6 
North Avenue 5 1 1 1 0 0             8 
West End 6 6 7 4 3 6             32 
Westover Hills 3 5 6 7 11 7             39 

TOTALS FY25: 35 20 26 26 22 23 0 0 0 0 0 0 152 
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Insert Room Requests 

 
 

Jun-25Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25Nov-24
  

Jul-24 Aug-24 Sep-24 Oct-24

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded

Reques
ts

Atte
nded Total 

Requests
Total 

Attended
Room Requests FY2025

Belmont 

     Meeting Room (Capacity 15) 7      42        7      55        9       41           16     60         10      72         10      40        59              310           

Broad Rock 

     Meeting Room (Capacity 35) 46    407      27    144      30     140         50     352       40      228       31      362      224            1,633        

East End

     Meeting Room (Capacity 35) 14    119      12    29        23     77           21     78         20      41         14      61        104            405           

Ginter Park 

     Meeting Room (Capacity 40) 7      17        11    94        22     115         18     127       12      129       5        46        75              528           

Hull Street 

     Meeting Room (Capacity 47) 10    143      8      127      15     149         21     533       19      265       12      197      85              1,414        

Main 

     Auditorium (Capacity 250) 28    677      32    1,520   23     1,115      28     1,735    22      1,000    28      1,475   161            7,522        
     Annex (Capacity 45) 21    691      15    306      22     423         20     413       16      319       13      217      107            2,369        
     Activity Room (Capacity 48) 21    180      18    351      17     563         17     405       8        106       8        205      89              1,810        
     Gellman Room (Capacity 80) 22    274      26    577      25     709         27     526       19      450       12      350      131            2,886        
     Memory Lab (Capacity 4) 17    17        16    16        16     16           17     17         20      20         24      24        110            110           
     Innovation Lab (Capacity 12) 3      3          6      6          21     21           13     13         22      22         9        9          74              74             
     Study Room B (Capacity 6) 79    79        80    157      82     119         77     118       69      164       72      152      459            789           
     Study Room C (Capacity 12) 68    187      66    153      65     247         72     251       60      236       66      328      397            1,402        
     Study Room D (Capacity 12) 64    165      60    171      51     135         60     239       47      193       66      257      348            1,160        
     Study Room E (Capacity 6) 66    105      53    91        63     122         77     166       58      149       62      167      379            800           

North Avenue

     Meeting Room (Capacity 47) 4      10        6      13        5       20           7       45         6        38         5        32        33              158           

West End

     Meeting Room (Capacity 44) 7      84        8      86        10     144         20     169       18      106       13      130      76              719           
     Study Room (Capacity 8) 55    69        67    147      58     93           71     127       60      84         64      95        375            615           
Westover Hills

     Meeting Room (Capacity 35) 11    40        5      68        5       78           3       38         11      51         7        42        42              317           
FY25 Totals: 550 3,309 523 4,111 562  4,327   635  5,412  537  3,673  521  4,189 - - - - - - - - - - - - 3,328      25,021    
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Insert Operations Budget 
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Insert Monthly Report 
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Insert Donations Report 
 
 
 
 

 
Richmond Public Library Foundation, Friends, Groups  

and Individual Donations FY 2025 
 

Consent Agenda: Deposited Gifts Over $100 Shown as of January 22, 2025 
 

 

 
Date of Check 

 
Donor 
Name 

Current 
Month 

Amount 

 
Purpose/Location 

YTD Account Balance 
Gift Foundation Friends 

       
 No Donations      
       
 Monthly Total * -     
       
       
       
 YTD Total * - Year To Date Total * - * - * - 
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Handout: Pictures of Broad Rock Branch Library 
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Handout: Pictures of the Main Library 
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Handout: Pictures of West End 
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