RICHMOND PUBLIC LIBRARY

LIBRARY BOARD OF TRUSTEES
REGULAR MEETING

October 28, 2026

Hull Street Branch Library
1400 Hull Street
Richmond, Virginia 23224
Phone: 804.646.8699

11:45 a.m.



Richmond Public Library
101 E. Franklin Street
Richmond, VA 23219

(804) 646-4256 / fax: (804) 646-7685

Library Board of Trustees Meeting
Wednesday, October 28, 2026
11:45 a.m.

AGENDA
Call to order: 11:45 a.m. Mr. Graves
Agenda Mr. Graves
Consent Agenda: Mr. Graves

e Approval of Minutes-September 23, 2026, Regular Meeting
e Approval of Statistical Reports
e Approval of Pending Deposited Gifts Report

Public Comment Period:

Reports:
e Library Friends Ms. DeBoer/Mr. Dishon
e Library Foundation Ms. Revere/Mr. Firestine
e Library Administration Mr. Firestine
o Library/Community Services Manager Ms. Meldon Jenkins-Jones
e Advocacy Taskforce Ms. Carter-Gunter/Mr. Green
e Policy Taskforce Ms. Altman
Board Committee Reports:
e  Chair Report Mr. Graves
e Finance Committee Mr. Firestine
e Facilities Committee Ms. Woody
e Governance Committee Mr. Graves
Unfinished Business Mr. Graves
New Business Mr. Graves

e Vote: LBOT 2027 Meeting Schedule

Adjourn Mr. Graves

Next Meeting:
Date: December 3, 2026 (No Meeting in November)
Time: 11:45 a.m.

Location: Westover Hills Branch Library
1408 Westover Hills Blvd.
Richmond, Virginia 23223
Phone: 804.646.8899
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Library Board Meeting Minutes - DRAFT
September 23, 2026

PRESENT: Chair Christine Peterson, Vice Chair Brent Graves, Emily Altman, Sheron Carter-Gunter, Cynthia Hinds,
Linda Pechin, Samuel Runner, Janet Woody,

ABSENT: Antione Green

STAFF: Scott Firestine, Clay Dishon, Attorney Shannan Fitzgerald, Gianna Pack, Cheryl Clarke, Ben Himmelfarb,
Danielle Howard, Heather Montgomery, Phil Shephard, Friends of the Library Chair Ruth DeBoer

The Richmond Public Library (RPL) Library Board of Trustees (LBOT) meeting was called to order by
Chair Christine Peterson at 11:45 a.m. at the Main Library located at 101 E. Franklin Street, Richmond, Virginia 23219.
The meeting was posted, and the public could attend in person or by viewing the Richmond Public Library YouTube channel
https://bit.ly/2VIKLOU, where it was live streamed. A quorum was established.

Chair Peterson welcomed the two new LBOT members, Linda Pechin and Sam Runner to the Board.

Agenda Approve the September 23, 2026, Agenda as submitted.

Motion: _Sheron Carter-Gunter , Second by _Emily Altman

AYES: 8 NOES: 0 ABSTAIN: 0 Approved Unanimously.
Consent Agenda Approve the July 22,2026, Meeting Minutes, the Current Financial Reports,
Statistical Reports, and Donations Report as Submitted:
Motion:_Cynthia Hinds , Second by _Sheron Carter-Gunter
AYES:_8 NOES: 0 ABSTAIN: 0 Approved Unanimously.
Public Comment None present.
Period
Reports

Friends of the Library | Mr. Dishon reported on updated activities of the Friends of the Library in Ms. DeBoer’s
(FOL) absence:
e Next Friends Board Meeting: October 7, 2026

e September 19, 2026: Annual Book Drive
e November 6, 7, 8: Annual Fall Book Sale

Ruth DeBoer
Clay Dishon

Mr. Dishon added the Friends of the Library has a new Executive Board Member,
Ms. Mary Frueh.
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https://bit.ly/2VfKL9U

Reports (Continued)

Library Foundation

Susan Revere
Scott Firestine

Ms. Revere reported on updated activities of the Foundation:

Early Learning Interns and Children's Area Upgrades: It was a busy summer with our
10 early learning interns and ongoing children's area upgrades. Once again, 100% of the interns
indicated that they would recommend the program to friends and family.

Children’s Area upgrades remain on schedule for completion in November. The Foundation is
awaiting delivery of a new LEGO table at the Broad Rock Branch and is piloting a sound
barrier at the Belmont Branch. Families continue to express their appreciation for the new
resources and improvements.

Ms. Revere invited Board members to attend the next Open House at the Hull Street Branch
on Wednesday, September 30, at 11:00 a.m. The event will feature Ripple the River Otter and
snacks for children.

Grants: The Foundation submitted a request to the REB Foundation for Read with Ripple. A
Letter of Intent (LOI) was also submitted to the Memorial Foundation for Children to support
the summer internship program.

Ms. Revere announced the Foundation added two new Foundation Board members:
Erica Cruz, Digital and Visual Designer at Kettle, who will serve as the Friends liaison, and
Jess Skinner, Director of Advancement at the Smithsonian Asian Pacific American Center.
She also welcomed the newest Trustees and expressed enthusiasm about working together.

Calendar Items:
e November 22: Richmond Free Press Legacy Event at the Main Library.

e December 2, 2026: Foundation Open House, 5:00-6:00 p.m., at the Main Library.

Administration

Scott Firestine

Mr. Firestine highlighted several key items from the Director’s Report:

e 2026 Summer Reading Program: The program had 3,672 participants, an increase from
last year. Mr. Firestine attributed the growth to an increased number of storytimes and
programs. He also recognized the summer interns for their contributions in expanding
program capacity and services.

e Circulation: Circulation has increased by approximately 250,000.

Following Mr. Firestine’s report, Chair Peterson asked about the number of storytimes and
programs held last year compared with this year. Mr. Firestine will provide the information
back Chair Peterson and to the LBOT.

Mr. Firestine then introduced Senior Librarian Danielle Howard, who will provide an overview
of the work staff is doing on the second floor of the Main Library, including programs and
activities in the Innovation Lab.

Action Items:
1. Provide storytimes and programs numbers for FY25 and FY26 — Scott Firestine
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Reports (Continued)

Main Library 2nd
Floor and Innovation
Lab

Danielle Howard

Senior Librarian Danielle Howard provided an overview of the Main Library’s second floor,
which includes the computer lab, study rooms, Innovation Lab, and Media Lab. She reported
that new public computers installed in July 2025 have contributed to increased usage, with
17,672 computer sessions recorded in 2026 and an average session of approximately
55 minutes.

Staff provide technology assistance, job application support, help with online services and
social service applications, and one-on-one appointments. Staff have completed 288 scheduled
appointments so far this year.

The Innovation Lab offers 3D printers, sewing machines, an embroidery machine, large-format
printing, and a Cricut machine. Staff provide equipment instruction and creative programs,
with 185 reservations recorded as of September 23, 2026. The Lab also supports community
groups and Library-wide printing requests.

Ms. Howard highlighted programs including Internet Safety for Seniors, 3D Printing and
Modeling, Cybersecurity, Sewing, ART CLUB, and introductory animation. The team also
partners with City departments, schools, and community organizations, including Parks and
Recreation, Richmond Public Schools, VCU, RRHA, RBHA, VPM, and The Repair Café.

Ms. Howard emphasized the second floor’s role in providing accessible technology, creative
learning, and community services. She noted that positive patron interactions demonstrate the
importance of creating an environment where patrons feel comfortable returning to the Library
for assistance.

Following Ms. Howard’s presentation, Ms. Carter-Gunter requested a one-page summary
describing the resources and services available on the second floor at the Main Library.

Action Item:
1. One-page summary of resources and services available on the second floor of the Main
Library — Scott Firestine

Advocacy Task Force

Sheron Carter-Gunter
Antonie Green

The LBOT discussed advocacy efforts in preparation for the City’s budget season. It was noted
that the Library is fully funded through the City budget and that advocacy for continued
funding is a priority. Trustees were encouraged to share current Library data,
accomplishments, and community impact with their assigned City Council members.
Advocacy messages will be coordinated and distributed through the LBOT’s established
process, with Trustees encouraged to tailor the information to the interests of their respective
districts.

The LBOT also discussed expanding Library card access for students through partnerships
with Richmond Public Schools, school librarians, PTAs, and homeschool organizations.
Members expressed interest in exploring ways to make Library card registration more
accessible during school enrollment, while noting the importance of providing parents with
information about Library card access and resources.

Additional advocacy efforts discussed included increasing public awareness of Library
programs and services through local media, community partnerships, and meetings with City
and community representatives.
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Reports (Continued)

Advocacy Task Force
(Continued)

Sheron Carter-Gunter
Antonie Green

Action Items:

1. Set up a meeting with the Library Director and Jenn Deuell with Ms. Carter.Gunter
and Antione Green for October to discuss support needed from the LBOT with
outreach. — Mr. Firestine

2. Holiday Cards and Thankyou Cards for the LOBT. — Ms. Pack
3. Update Trustee and Counselor Listing with new Trustees added. — Ms. Pack

Policy Taskforce

Emily Altman

Ms. Altman reported that she and Mr. Firestine had updated the Library’s Strategic Plan
Progress Report to summarize progress made over the past several years. Mr. Firestine
explained that the report serves as a scorecard, summarizing the data and demonstrating how
the Library’s progress aligns with the goals and objectives established by the LBOT in 2022.

Mr. Firestine reviewed the Executive Summary and highlighted key areas of progress,
comparing the Library’s status in FY22 with FY26:

e Circulation Expansion: Circulation increased from 701,027 in FY22 to 1,333,618 in
FY26.

e Door Count: Annual door count increased from 428,474 in FY22 to 609,796 in FY26.

e Programming: Public programming increased from 889 offerings in FY22 to 4,135 in
FY26, with total attendance increasing from 12,525 to 44,838 patrons.

o Digital Access: Public Wi-Fi and workstation connections more than doubled, increasing
from 107,507 uses in FY22 to 236,755 in FY26.

e Library Cards: Annual new patron card issuances increased by 72.5%, from 13,071 in
FY22 to 22,545 in FY26. Online e-card registrations increased by 152%.

Mr. Firestine noted that the updated report provides a concise summary of RPL’s strategic
direction, documents progress through data, and connects the Library’s goals and objectives
to measurable outcomes. The report will be posted on the RPL website.

Action Items:
1. Prepare correspondence for LBOT members to send to their respective Councilors
regarding the Strategic Plan Progress Report — Ms. Altman and Mr. Firestine

o Draft correspondence highlighting the data and progress reflected in the report.

o Reaffirm that the Strategic Plan’s key priorities remain relevant and important
to the City.

o Emphasize the LBOT’s continued commitment to the established goals and
objectives.

o Provide hard copies of the report upon request.

o Include the website link once the report is posted.

o Ms. Altman will share the draft with Advocacy Committee Chair Ms. Carter-
Gunter for comment before forwarding it to Mr. Firestine and Ms. Pack for
distribution.

2. Post the Strategic Plan Progress Report to the RPL website — Ms. Pack

Following the discussion, the Strategic Plan Progress Report was moved to New Business for
consideration and acceptance.
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Reports (Continued)

Chair Report

Christine Peterson, Chair

Chair Peterson invited new LBOT members Linda Pechin and Samuel Runner to introduce
themselves and provide a brief overview of their backgrounds.

Chair Peterson provided an overview of the recent 3-Board Retreat involving the Library
Board of Trustees, the Library Foundation, and Friends of the Library. She noted that each
organization has a distinct role and set of responsibilities, but the Boards have gathered
together over the past two years to address shared issues and opportunities.

The most recent retreat focused on advocacy and messaging. Chair Peterson noted that the
retreat was particularly valuable because Senior Managers also participated. The retreat had
44 attendees, and 7 responses were submitted, with feedback ranging from “great” to
“glowing.”

Chair Peterson also noted Foundation President Dontrice Brown stated that the Foundation is
prepared to host the next 3-Board Retreat.

Finance

Scott Firestine

Mr. Firestine reported that the FY2027 budget kickoff occurred on September 22, 2026. The
RPL budget has been activated and is being tracked. He noted that, in preliminary discussions,
the Chief Administrative Officer has emphasized the competing demands facing the City of
Richmond. The budget process is expected to follow a timeline similar to last year, with
housing, collective bargaining, infrastructure, and the Capital Improvement Plan (CIP)
identified as key priorities. Additional budget activities are expected to begin in October 2026.

Facilities

Janet Woody, Chair
Scott Firestine

Chair Peterson gave an overview of the of the facilities expansion initative, which has three
prongs:

1. Main Library needs to be brought up to code.

2. Focus on three old and very small, but heavily being used facilities (Belmont,
East End, and Westover Hills Branches) must be expanded.

3. Focus on a new library south of the river since there are five locations north of the
river and only three locations south of the river with population exactly the same.

Ms. Woody reported there were three meetings with Counselors from the three districts with
the Library. Discussion focused on information from the Dewberry Report and express
commitment from the LBOT for upgrading these facilities. All three Counselors support the
Library efforts and have given positive feedback.

Mr. Firestine provided status on three key topics:

1. Bookmobile: The EV Bookmobile has been ordered in July 2026. It takes 350 to
400 days for delivery.

2. The Crozet House (Property located on the corner of First and Main Streets): In the
process of crafting a LOI, which is a non-binding ask of the owner to sell it to the City
and the Library as a property to add to the Main Library. There is opportunity to create
a library campus, address some issues, also preserve the space in ways that might be
great. Asking price is under $1 million.

3. Solar Panels: There is legislation going through Council currently. They are in a rush
to get it through before the end of the month to place solar panels on approximately
39 buildings in the City of Richmond to offset electric bills. Some of the libraries were
selected.
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Reports (Continued)

Facilities Chair Peterson summarized where RPL is with facilities improvement and expansion:

1. Main Library: Possibilities with the Crozet House property and solar panels.
Mr. Firestine and Ms. Clark have a list of improvements and will be working with the
Department of General Services.

Janet Woody, Chair
Scott Firestine

District 2 Counselor Katherine Jordan would like to meet with Chair Peterson and
Mr. Firestine on a status.

2. Expanding: It costs exactly the same to renovate each of the three libraries from 5,000-
6,000 square feet to 17,000 feet as it does to build new. The CIP will be $17 million
for each of the three locations. It should take 18 to 24 months to demolish, build a
new library after procurement phase.

3. New Library on the Southside: Possibilities in progress with public and private
partnerships.

Governance No formal report.

Christine Peterson, Chair

UNFINISHED BUSINESS

No Unfinished Business was discussed.

NEW BUSINESS

Chair Peterson called for a consensus to accept the Progress Report to the Richmond Public Library Strategic Plan. The
report was reviewed, accepted, and endorsed by unanimous consent from the members who were present.

There being no further business, the meeting was adjourned at 1:04 p.m. by unanimous consent from the members who
were present.

The LBOT's next meeting will be held on Wednesday, October 28, 2026, at the Hull Street Branch Library located at
1400 Hull Street, Richmond, Virginia 23224 starting at 11:45 a.m. Vice Chair Brent Graves will lead the meeting.
Chair Peterson will not be attendance.

Approved:

Brent Graves, Vice Chair
Recorder: Gianna Pack, CAP
Senior Executive Assistant
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Director’s Report
October 2026

Director Activities:

Oct 2 Attended City of Richmond Leadership Catalyst Series — City Hall

Oct 5 Special Council Meeting — Virtual

Oct 6 Site Constraints and Feasibility Analysis Meeting — Main Library

Oct 7 Tour Library with new LBOT Linda Pechin — Main Library

Oct 7 Meeting with Council member Reva Trammell, LBOT Cynthia Hinds, Library/Community Services
Manager Heather Montgomery — Broad Rock Branch Library

Oct 12 Indigenous Peoples’ Day Holiday Observed — All Libraries Closed

Oct 13 RPL Strategic Plan and Capital Campaign Meeting with Whitney Brown, Council Policy Analyst — Main
Library

Oct 13 Informal and Council Meeting — Virtual/City Hall

Oct 14  Broad Rock Open House/Children’s Area — Broad Rock Branch Library

Oct 15  Meeting with Coucil member Nicole Jones and LBOT Cynthia Hinds — Virtual

Hiring:

e Hiring Update:
o 0151 — PT Library Associate, Main Library — Requisition Phase

o 0176 — PT Library Associate, North Avenue — Requisition Phase
o 03MTEMPO00024 — PT Library Technician (Read with Ripple), Main Library — Hiring Phase

e New Hire/Location:
o Anna Kiepke — 03MTEMPO00126 — PT Office Assistant/Courier, Main Library — October 19, 2026

e Departures:
o 0176 — Kelli Young-Kravitz, PT Library Associate, North Avenue — October 27, 2026

Outreach and Engagement Update:

September was a busy month for community outreach as students and families returned to school. RPL staff attended Back-
to-School Nights throughout the City of Richmond, including events at Patrick Henry School of the Arts, Summer Hill
Preschool, Maymont Preschool, G.H. Reid Elementary, Southampton Elementary, Francis W. McClenney Elementary,
Oak Grove-Bellmead Elementary, Mary Munford Elementary, Elizabeth Redd Elementary, Westover Hills Elementary,
Boushall Middle School, Armstrong High School, Community High School, and John Marshall High School.

RPL staff also participated in several large-scale community events throughout September, including the Teacher Resource
Fair at the Science Museum, Touch-a-Truck at Stony Point, Youth Pride, the Hull Street Festival, the East End Festival,
Virginia Fiesta, and the Margins & Moonlight Book Fair.

In addition, staff continued regular outreach visits at Holton Elementary’s First Wednesday Food Truck event, the Westover
Hills Neighborhood Association, VCU Health Hub, St. Stephen’s Farmers Market, Westminster Canterbury, the Forest Hill
Neighborhood Association, VCU’s Health Sciences Library, and the Birdhouse Farmers Market.

Staff also expanded outreach efforts by participating in several new events, including the Westwood Community Planning
Meeting, Stir Crazy Café, and the Southwood Police Community Learning Workshop.

Through these combined outreach efforts, RPL staff connected with approximately 1,900 community members during the

month of September, strengthening relationships with schools, neighborhood organizations, community partners, and
residents across Richmond.
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Director’s Report (Continued)
October 2026

Summer Reading Program:

FY2025 FY2026

Systemwide Program Attendance 7,306 9,605
Programs 3,842 3,672
Daycare Outreach Visits 998 1,487

Something Amazing Happened at the Library!

Broad Rock Branch Library — Library Technician Alyx Ward worked with a patron on job applications. The
patron received a few interviews and ended up accepting one of the jobs!

East End Branch Library — A patron who has been a frequent Library visitor throughout much of the year recently
shared with staff her challenges in finding employment, including several recent job rejections. Library/Community
Services Manager Adam Zimmerli connected with several community partners and was able to identify two part-time
employment opportunities for the patron—one with the Market at 25th and another with Soul N’ Vinegar.

Ginter Park Branch Library — A patron came into the Branch needed help with documents. Staff helped her print
out documents and fax them. She also asked about our notary services, and when she found out that notary and faxing
were free, she said, “That’s amazing, what can’t you all do!”

North Avenue Banch Library — While Library/Community Services Manager Craig Gill-Walker and Librarian
Richard Wissmiller were doing outreach at Barrack Obama Elementary school, several of the children who have
attended storytime or frequent the library brought their friends over to show them their favorite librarians throughout
the whole event.

Westover Hills Branch Library — The vendors participating in the Westover Hills Branch Library’s Fall Festival
shared very positive feedback about their experiences. Ally from The Ember Line described the event as one of her best
events ever. As a relatively new business, she shared that participating in the festival provided valuable exposure and
helped give her business a stronger footing in the market.

Bebhinn, owner of Of A Feather, reported receiving several commissions for the upcoming holiday season as a result
of the event. Kate from Rabbit and Wren also reported strong sales and commissions. Both Kate and Merenda Cecelia
shared that the income they earned through the event enabled them to meet their rent obligations for the month at a time
when they were otherwise struggling financially.

The success of the Fall Festival is a meaningful reminder of the Library’s broader community impact. In addition to
providing joy, opportunities, and learning for event attendees, Library programs also create opportunities for local
presenters, artists, and small businesses to connect with the community, generate income, and build their businesses.
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CIRCULATION FY2027

LOCATION FY Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | Apr-27 | May-27 | Jun-27 Total
FY25 9,655 8,891 9,159 9,439 8,600 9,685 9,164 9,328 9,468 9,614 9,043 9,811 111,857
Belmont FY26 10,213 9,752 11,015 10,166 9,544 9,351 9,291 8,605 9,104 8,976 9,295 10,387 115,699
FY27 10,317 | 10,666 9,971 30,954
FY25 2,543 2,564 2,515 2,701 2,433 2,490 2,515 2,241 2,307 2,148 2,138 2,589 29,184
?’::I? FY26 2,507 2,094 2,325 2,122 1,921 1,545 1,630 1,577 1,875 1,932 1,791 2,082 23,401
FY27 2,429 2,388 2,144 6,961
FY25 3,418 2,890 2,989 3,180 2,661 2,606 2,709 2,690 2,782 2,556 2,571 3,160 34,212
E?]Zt FY26 3,166 2,922 3,254 3,298 3,043 2,831 2,591 2,868 3,003 2,800 2,818 2,795 35,389
FY27 3,061 3,229 3,263 9,553
_ FY25 5,575 5,005 4,430 4,460 4,045 4,169 4,550 4,683 5,323 5,033 5,169 5,806 58,248
GP'Z:ﬁr FY26 6,204 5,920 5,939 5,723 5,385 4,928 5,641 5,616 5,653 5,474 5,416 6,362 68,261
FY27 6,374 6,465 6,096 18,935
FY25 2,123 2,120 2,146 2,295 1,785 1,847 1,500 1,517 1,709 1,516 1,445 1,503 21,506
Sl:rtltlet FY26 1,706 1,778 1,827 1,928 1,522 1,540 1,545 1,512 1,709 1,348 1,610 1,930 19,955
FY27 1,904 2,228 2,024 6,156
FY25 8,724 9,236 8,857 8,888 7,880 7,467 8,022 8,039 9,212 8,823 8,639 9,568 103,355
Main FY26 10,102 9,751 10,612 9,629 8,928 8,682 9,108 9,186 9,588 8,252 8,642 9,791 112,271
FY27 9,959 | 10,171 10,263 30,393
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CIRCULATION FY2027 (CONTINUED)

LOCATION FY Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | Apr-27 | May-27 | Jun-27 Total
FY25 2043 | 2899 | 2007| 2965| 2321| 2375| 2468| 2478| 2843| 2441 2702| 3318 32,660
A’\',‘;:Se FY26 3217 | 3201 | 3530| 3389| 3107| 3326| 3441| 3455| 3514| 3353 3804 | 3942 41,369
FY27 3,888 | 4257 | 4,341 12,486
FY25 | 13977 | 12956 | 11756 | 11346 | 9624 | 9890 | 11234 | 10498 | 10948 | 10547 | 10591 | 12538 | 135905
"I‘E’ﬁzt Fy26 | 13404 | 12202 | 12155| 11749 | 10858 | 10000 11533 | 11785| 11764 | 10387 | 11213] 12819| 139,869
FY27 | 13642 | 13736 | 12,271 39,649
FY25 | 10,085 | 9495| 8938| 8821| 7746| 7906| 8363| 8067| 8351 | 8209| 8659| 9636| 104276
We:itlfs"er FY26 | 10556 | 9937| 9759| 9611 8136 | 8663 | 9,191 9210 | 10,073 | 9330 8767| 10681| 113914
FY27 | 10661 | 11,103 | 10,411 32,175
FY25 | 41178 | 40652 | 40124 | 39955| 42100| 44466 | 50662 | 46551 | 51789 | 50778 | 52187 | 46592 | 547,043
E-Content | FY26 | 54175| 54617 | 52066 | 52375| 50586 | 53204 | 59206 | 52363 | 57669 | 56,079 | 59597 | 61463| 663490
FY27 | 61454 | 63,021 | 58448 182,923
FY25 | 100221 | 96,708 | 93.821| 94050 | 89204 | 92901 | 101187 | 96,092 | 104732 | 101,665 | 103,144 | 104521 | 1,178,246
Totals FY26 | 115250 | 112174 | 112482 | 109,990 | 103,030 | 104,070 | 113267 | 106177 | 113.952 | 107,931 | 113,043 | 122252 | 1333618
FY27 | 123,680 | 127,264 | 119,232 370,185
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PROGRAMS FY2027 % |26 | 26 | 26 | 20 | 26 | ar | 21 |z | 3 | 2 |2t | Pver | Fvas
Belmont
Adult Programs 11 9 10 30 126
Adult Attend 102 58 35 195 669
Young Adult Programs 3 1 2 6 22
Young Adult Attend 4 0 3 7 64
Juvenile Programs 18 8 18 44 176
Juvenile Attend 407 174 311 892 3,526
Total Attend 513 232 349 0 0 0 0 0 0 0 0 0| 1,094 | 4,259
Total Programs 32 18 30 0 0 0 0 0 0 0 0 0 80 321
Broad Rock
Adult Programs 3 5 9 17 76
Adult Attend 32 38 255 325 613
Young Adult Programs 6 1 4 11 35
Young Adult Attend 18 7 33 58 170
Juvenile Programs 18 8 18 44 350
Juvenile Attend 70 29 112 211 1,579
Total Attend 120 74 400 0 0 0 0 0 0 0 0 0 594 | 2,362
Total Programs 27 14 31 0 0 0 0 0 0 0 0 0 72 461
East End
Adult Programs 5 4 3 12 88
Adult Attend 35 37 19 91 826
Young Adult Programs 14 7 10 31 97
Young Adult Attend 77 32 45 154 296
Juvenile Programs 18 12 21 51 201
Juvenile Attend 238 107 164 509 1,732
Total Attend 350 176 228 0 0 0 0 0 0 0 0 0 754 | 2,854
Total Programs 37 23 34 0 0 0 0 0 0 0 0 0 94 386
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PROGRAMS FY2027 Jul- | Aug- | Sep- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- | May- | Jun- | TOTAL | TOTAL
(CONTINUED) 26 26 26 26 26 26 27 27 27 27 27 27 FY27 FY26
Ginter Park
Adult Programs 1 19 12 42 149
Adult Attend 41 64 51 156 483
Young Adult Programs 5 4 7 16 58
Young Adult Attend 6 9 27 42 147
Juvenile Programs 27 17 28 72 314
Juvenile Attend 215 110 161 486 2,389
Total Attend 262 183 239 0 0 0 0 0 0 0 0 0 684 | 3,019
Total Programs 43 40 47 0 0 0 0 0 0 0 0 0 130 521
Hull Street
Adult Programs 7 10 8 25 118
Adult Attend 17 211 29 257 520
Young Adult Programs 3 2 3 8 31
Young Adult Attend 25 0 10 35 77
Juvenile Programs 19 6 22 47 132
Juvenile Attend 108 23 53 184 875
Total Attend 150 234 92 0 0 0 0 0 0 0 0 0 476 1,472
Total Programs 29 18 33 0 0 0 0 0 0 0 0 0 80 281
Main
Adult Programs 18 24 23 65 234
Adult Attend 374 404 435 1,213 | 3,960
Young Adult Programs 18 14 15 47 193
Young Adult Attend 183 126 110 419 1,338
Juvenile Programs 54 32 24 110 442
Juvenile Attend 965 748 659 2,372 | 7,500
Total Attend | 1,522 | 1,278 | 1,204 0 0 0 0 0 0 0 0 0| 4,004 | 12,798
Total Programs 90 70 62 0 0 0 0 0 0 0 0 0 222 869
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PROGRAMS FY2027 Jul- | Aug- | Sep- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- | May- | Jun- | TOTAL | TOTAL
(CONTINUED) 26 26 26 26 26 26 27 27 27 27 27 27 FY27 FY26
North Avenue
Adult Programs 4 4 4 12 84
Adult Attend 50 29 21 100 639
Young Adult Programs 3 1 3 7 59
Young Adult Attend 6 0 0 6 451
Juvenile Programs 23 21 25 69 239
Juvenile Attend 248 197 258 703 3,389
Total Attend 304 226 279 0 0 0 0 0 0 0 0 0 809 | 4,479
Total Programs 30 26 32 0 0 0 0 0 0 0 0 0 88 382
West End
Adult Programs 22 18 20 183
Adult Attend 204 90 89 1,042
Young Adult Programs 5 2 1 29
Young Adult Attend 20 2 0 94
Juvenile Programs 22 11 17 247
Juvenile Attend 352 124 182 3,328
Total Attend 576 216 271 0 0 0 0 0 0 0 0 0| 1,063 | 4,464
Total Programs 49 31 38 0 0 0 0 0 0 0 0 0 118 459
Westover Hills
Adult Programs 10 9 9 28 96
Adult Attend 328 132 46 506 791
Young Adult Programs 3 2 2 7 32
Young Adult Attend 10 5 4 19 154
Juvenile Programs 29 12 29 70 327
Juvenile Attend 667 372 | 1,019 2,058 | 8,186
Total Attend | 1,005 509 | 1,069 0 0 0 0 0 0 0 0 0| 2,583 | 9,131
Total Programs 42 23 40 0 0 0 0 0 0 0 0 0 105 455
Grand Total Attend | 4,802 | 3,128 | 4,131 0 0 0 0 0 0 0 0 0] 12,061 9,131
Grand Total Programs | 379 | 263 | 347 0 0 0 0 0 0 0 0 0 989 455
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Pomar o e [ T [ TN [ [ [ o [ [ [0 [ [ roma
Belmont 5,655 | 5,342 | 5,499 16,496
Broad Rock 4,688 | 5,398 | 4,743 14,829
East End 5,484 | 5,528 | 5,418 16,430
Ginter Park 5581 | 5,373 | 4,990 15,944
Hull Street 3,969 | 4,195 | 4,044 12,208
Main 16,143 | 16,618 | 14,943 47,704
North Avenue 4,589 | 4,765 | 4,501 13,855
West End 4,592 | 4,052 | 3,523 12,167
Westover Hills 6,505 | 6,305 | 6,968 19,778
TOTALS FY27: 57,206 | 57,576 | 54,629 169,411
TOTALS FY26: 53,685 | 55,419 | 53,824 | 55,883 | 43,395 | 39,919 | 42,869 | 48,644 | 52,466 | 54,018 | 52,714 | 56,962 | 609,798
TOTALS FY25: 51,117 | 54,769 | 46,019 | 50,443 | 37,015 | 41,276 | 43,168 | 39,985 | 48,783 | 45,396 | 46,593 | 51,924 | 556,488
NEW PATRON CARDS
oz | [N T T [ [ [ [ | [ [ [ | row

Belmont 168 122 119 409

Broad Rock 53 72 62 187

East End 56 77 76 209

Ginter Park 71 77 128 276

Hull Street 55 50 48 153

Main 296 466 542 1,304

North Avenue 37 43 36 116

West End 92 90 90 272

Westover Hills 94 102 96 292

Online Reg E-Card 934 862 715 2,511

Total FY27: | 1,856 | 1,961 | 1,912 5,729

Total FY26: | 2,071 | 2,126 | 2,204 | 2,003 | 1,677 | 1,657 | 2,232 | 1,460 | 1,578 | 1,662 | 1,735 | 2,140 22,545

Total FY25: | 1,545 | 1,715 | 2,165 | 1,743 | 1,598 | 1,375 | 2,020 | 1,844 | 1,868 | 1,745 | 1,745 | 1,978 21,341
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COMPUTER USE

FY2027 Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Jan-27 | Feb-27 | Mar-27 | Apr-27 | May-27 | Jun-27 | TOTAL
Belmont Workstation 598 587 560 1,745
WIFI 926 784 879 2,589
Broad Rock Workstation 734 800 688 2,222
WIFI 1,003 1,187 1,440 3,630
East End Workstation 543 583 587 1,713
WIFI 1,107 1,068 1,059 3,234
Ginter Park Workstation 782 877 750 2,409
WIFI 1,284 1,158 1,247 3,689
Hull Street Workstation 520 550 584 1,654
WIFI 944 1,228 924 3,096
Main Workstation 2,200 2,157 2,053 6,410
WIFI 9,326 8,407 7,066 24,799
horth Avenue 497 | 569 | 544 1,610
WIFI 884 785 731 2,400
West End Workstation 337 332 308 977
WIFI 1,338 1,354 1,287 3,979
eover Hills 495 | 597 | 490 1,582
WIFI 642 665 727 2,034
TOTALS FY27: | 24,160 | 23,688 | 21,924 69,772
TOTALS FY26: | 23,806 | 25,115 | 22,609 | 21,472 | 13,907 | 12,236 9,520 | 18,100 | 19,815 | 22,608 | 23,442 | 24,125 236,755
TOTALS FY25: | 21,187 | 21,829 | 20,636 | 23,149 | 17,841 | 19,621 | 17,496 | 18,232 | 21,343 | 21,448 | 21,953 | 23,306 248,041
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TECHNICAL SERVICES - FLOATING ITEMS ADDED / DISCARDED

FY2027 Printed Materials Overdrive Monthly Monthly
Added (All Branches) Added Total Added | Total Discarded

Jul-26 1,454 413 1,867 285

Aug-26 1,459 403 1,862 373

Sep-26 1,423 442 1,865 226
Oct-26
Nov-26
Dec-26
Jan-27
Feb-27
Mar-27
Apr-27
May-27
Jun-27

FY27 Totals: 4,336 1,258 5,594 884

FY26 Totals: 17,094 5,632 22,726 20,367

FY25 Totals: 16,705 4,573 21,278 23,358

FY24 Totals: 14,096 5,041 19,137 43,251

FY23 Totals: 29,114 10,656 39,773 5,565
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| Aug-26| Sep-26] Oct-26] Nov-26] Dec-26] Jan-27] Feb-27] Mar-27] Apr-27] May-27] Jun-27]
Efzeo?'lal Room Requests & & & & & & & & 5 & & & & & & Tofal Total
v&? Qg?? v&“ Q.z°? & Qf*’ & 3 Qg,‘*) e 2 Q.z°? & Qg?? v\&(\ Qg‘*) ,;90 quests | Attended
Belmont
Meeting Room (Capacity 15) I 10 | 29 I 20 | 73 I 22 | 64 I I | I | I I | I | I | I | I 52 166
Broad Rock
Mesting Room (Capacity 35) | 23] 200 23] 3s8] 23] 326] | ] | ] | | ] | | | ] | ] | 69 884
East End
Meeting Room (Capacity 35) I 18 | 122 I 25 | 165 I 22 | 164 I I | I | I I | I | I | I | I 65 451
Ginter Park
Mesting Room (Capacity40) | 19]  e2] 31| 76| 18] e8] | ] | ] | | ] | ] | ] | ] | 68 436
Hull Street
Meeting Room (Capacity 47) I 7 | 67 I 4 | 125 I 1 | 128 I I | I | I I | I | I | I | I 22 320
Main
Auditorium (Capacity 250) 27 670 24 1,876 25| 1,540 76 4,086
Annex (Capacity 45) 16 594 21 545 19 428 56 1,567
Activity Room (Capacity 48) 19 289 14 475 20 650 53 1414
Gellman Room (Capacity 80) 33 800 23 909 30 1,006 86 2,715
Memory Lab (Capacity 4) 117 117 77 77 68 68 262 262
Innovation Lab (Capacity 12) 38 38 29 29 19 19 86 86
Study Room B (Capacity 6) 102 226 117 251 113 275 332 752
Study Room C (Capacity 12) 99 447 108 367| 104 371 311 1,185
Study Room D (Capacity 12) 88 399 108 340 109 377 305 1,116
North Avenue
Meeting Room (Capacity 47) | 13 | 50 | 1 | 36 | 9 | 20 | | | | | | | | | | | | | | | 88 106
West End
Meeting Room (Capacity 44) 6 80 6 61 15 128 27 269
Study Room (Capacity 8) 64 130 66 124 58 103 183 357
Westover Hills
Meeting Room (Capacity 35) 8 65 10 80 12 87 30 232
Total: FY27:] 707 | 4,415 717 | 6,067 | 692 | 5922 | - - - - - - - - - - - - - - - - - - 2,116 | 16,404
Total: FY26:] 659 | 5,262 | 611 | 6,574 | 652 | 5446 | 689 | 7,633 | 529 | 4,459 | 521 | 3,703 | 594 | 5483 | 641 | 4,715| 684 [ 6,572 | 668 | 6,297 | 694 | 8,682 | 686 | 6,981 7,628 | 71,707
Total: FY25:] 550 | 3,309 523 | 4,111]| 562 | 4,327| 635| 5412| 537 3,673 521 | 4,189| 447 | 4,117 | 578 | 5930] 634 | 6,401]| 680 | 6,647 | 653 | 6,034| 647 6,707 6,967 | 60,857
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Richmond Public Library
F¥27 Operating Budget
September FY27

Actual and Balance
Encumbered % Available
ACCOUNT DESCRIPTION Budget 30-Sep-26 Spent 30-Sep-26
60000 SALARIES-FULLTIME| $ 48440352 § 721,745 149% § 4,122,306
60001 OVERTIME PERMAN| $ 19,176 $ = 00% $ 19,176
61000 SALARIES - PART TIME| $ 628,722 § 90,215 143% § 538,508
62000 SALARIES - TEMPORARY| $ 10,000 $ 5,385 539% §$ 4,615
63000 FICA] $ 339,312 § 49,368 145% § 289,944
63001 RET CONRSRS| $ 249,093 $ 41,061 165% $ 208,032
63002 MEDCARE FICA| $ 79,355 $ 11,545 145% §$ 67,810
63003 GROUP LIFE| $ 22985 $ 3,523 153% § 19,462
63004 CONSTITUTIONAL| $ 30,556 $ 5,097 00% $ 25,460
63006 H/C ACTTEMP| S 1,141,913 § 132,850 11.6% § 1,009,063
63008 STATE UNEMPLOYMENT| $ - $ - 00% $ :
63011 HEALTH SAVINGS| $ = $ 300 00% $ {300)
63100 VRS HYBRID DB| $ 168,601 $ 25,395 151% § 143,206
63105 VRS HYBRID DC| $ 27,370 $ 4,036 00% $ 23,334
63110 VRS HYBRID VLDP| $ 21,623 $ 3,186 0.0% § 18,437
63115 VRS Hybrid 401a| $ 35951 $ 5,577 00% §$ 30,374
64103 Educnctv #81| $ = $ 6,686 00% $ (6,686)
Personnel Expenses|$ 7,618,708 $ 1,105,967 145% § 6,512,742
71141 BOOKS| $ 952,359 $ 419,331 140% $ 533,028
71141 DATABASES| $ - $ - 00% $ -
71142 MULTIMEDIA PRODUCTS| $ 2456 $ = 00% $ 2,456
72122 MAGS & NEWSPAPER]| $ 29277 $ - 00% $ 29277
Collection Development| $ 984,092 3% 419,331 4126% $ 564,761
70131 ADVERTISING| $ 2,297 $ = 00% $ 2,297
70161 PLANNING MGMT SERVICES| $ 464,633 $ 280,669 60.4% § 183,964
70215 EQUIPMENT REPAIR| $ = $ - 00% $ -
70218 VEHICLE REPAIR| $ 4,743 § = 00% $ 4,743
70412 TRANSPORTATION| $ = $ = 00% $ -
70416 EMPLOYEE PARKING| $ 19,440 $ 7,660 394% §$ 11,780
70311 PRINTED SUPPLIES]| $ 3,000 $ 102 34% § 2,898
70413 MILEAGE ALLOWANCE| $ 2,263 $ 127 56% $ 2,136
70551 SECURITY| $ 294,543 § 91,407 310% §$ 203,136
70552 CONTRACT AND TEMP PERSONNEL | $ 22,000 $ 37,500 170.5% $ (15,500)
71012 OFFICE STATIONARY SUPPLIES| $ 3,047 $ 742 243% § 2,305
71016 ADVERTISING | $ - $ - 00% $ -
71143 LIBRARY OPERATING SUPPLIES| $ 19,220 $ = 00% $ 19,220
72113 POSTAGE| $ 4456 $ 59 1.3% § 4,397
72121 CONFERENCES & CON| $ 1,904 $ . 00% $ 1,904
72123 MEMBERSHIP DUES| $ 677 $ 667 985% §$ 10
72124 TRAINING]| $ 1,055 $ = 00% $ 1,055
72131 COMPUTER SUPPLIES| $ 25,662 $ = 00% $ 25,662
72153 EQUIPMENT| $ 138,341 § 13,820 100% §$ 124,521
73104 BANK FEES| $ = $ 2,447 00% §$ (2,447)
76119 PAGERS| $ = $ = 00% $ o
76652 PAPER PRODUCTS| $ = $ 3 00% $ -
77103 FUEL-D/O VEHICLE| $ 1,680 $ 398 237% § 1,282
77104 VEHICLE MONTHLY STANDING| $ 493 § 123 250% $ 370
77107 AUTO EXPENSES C| $ 4121 § 2,461 0.0% § 1,660
77201 INTERNAL PRINTING| $ & $ 3 00% §$ -
77401 CLAIMS & SETTLEMENTS| $ = $ - 00% $ -
77501 DIT CHARGES| $ 2 $ 1,685 00% $ (1,685)
80001 DEPRECIATION]| $ = $ 3 00% $ -
80004 BUILDINGS & STR| $ = $ — 00% $ -
80006 EQUIPMENT & OFFICE MAINTENANCE| $ 31,160 $ - 00% $ 31,160
80007 VEHICLE EXPENSES| $ = $ - 00% $ "
95002 OPERATING TRANS| $ & $ - 0.0% $ -
Other Expenses| $ 1,044,735 $ 439,865 421% § 604,870
TOTAL GENERAL FUND | $ 9,647,535 & 1,965,162 204% § 7,682,313 |
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RICHMOND PUBLIC LIBRARIES - General Fund Budget

Monthly Budget Report
SEPTEMBER 30, 2026

FY2026-27 FY2026-27

General Fund Revenue Budget Actual YTD
Lost and Damage Books 3 21,782 % 5,969
Reservation - Book Records 3 - 3 480
Sales Copy Centers 3 12,000 % 3,055

State Library Aide 3 297.545 % -
3 331,327 % 2,504

General Fund Operating

FY2026-27 FY2026-27

Budget Actual YTD
Personnel 3 5,501,950 % 817,345
Fringes 3 2,116,758 $ 288,621
Books/Materials 3 984,092 % 419,331
Operating Expenses 3 1,044,735 & 439,865
Total S 9,647,535 3§ 1,965,162
Encumbrances YTD 3 520,333

T
Recognized Unrecognized
27% $ 15,813
0% 3 (480)
25% $ 8,945
% % 297,545
3% % 321,823
% Expended Unobligated
15% $ 4,684,605
14% $ 1,828,137
43% % 564,761
42% 3 604,870
20% S 7,682,373

RICHMOND PUBLIC LIBRARIES - Special Fund Budget

FY2026-27 FY2026-27

Special Fund Revenue Anticipated Actual YTD
00314 - Gift to the Library 3 - 3 87,628

00308 - Verizon E-Rate Grant 3 56,588 % -
00309 - Public Law Library 3 140,414 % 50,050.00

00311 - Gates Foundation 3 206,939 3 -

00312 - RPL Foundation 3 - 3 -

00313 - Friends of the RPL 3 108,000 $ -

00000 - FNDN Restricted Grant $ - 3 -
$ 511,941 % 137,688

FY2é Rollover & FY20246-27

Special Fund Expeditures EY27 Receipts Actual YTD
00314 - Gift to the Library 3 578,641 % 5,230
00308 - Verizon E-Rate Grant 3 9.864 3 30,874
00309 - Public Law Library 3 (495,278) % 48,234

Personnel 3 -

Fringes 3 -
Books/Materials 3 48,234

Operating Expenses 3 -
00311 - Gates Foundation 3 (127,049) % 103,584
00312 - RPL Foundation 3 (240,401) % 31,728

00313 - Friends of the RPL 3 117,475 $ -
3 (156,748) % 219,650
Encumbrances YTD $ 122,323
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%%
Recognized
0%
0%
36%
0%
0%
0%
0%
27%

% Expended
1%

313%

-10%

-82%
-13%
0%
-140%

Unrecognized
(87,628)
56,588
90,364
206,939

108,000

3
3
$
3
3
3
3
$ 374,263

Unobligated
573,410

(21,010)
(543,512)

B

(230,633)
(272,129)
117,475

|68 8

(376,399)



Richmond Public Library
Foundation, Friends, Groups and Individuals

FY2027

Consent Agenda: Deposited Gifts over $100 Shown as of

October 28, 2026

Current Month YTD Account Balance
Date of Check Donor Name Amount Purpose/Location Gift Foundation Friends
Nz Danatians $ -
Monthly Total| $
YTO Total| § Year To Date Total| $ S - |8
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VOTE: 2027 Meeting Schedule

Richmond Public Library Board of Trustees
101 E. Franklin Street
Richmond, Virginia 23219
O: (804) 646-4256 / F: (804) 646-7685

Library Board of Trustees Meeting Schedule
for Calendar Year of 2027 (4th Wednesdays)

January 27, 2027 July 28, 2027

11:45 AM 11:45 AM

Main Library Ginter Park Branch Library
Fe.bruary 24,2027 August 2027

11:45 AM No Meetin

Broad Rock Branch Library g

March 24, 2027 September 22, 2027
11:45 AM 11:45 AM

East End Branch Library Main Library

April 28, 2027 October 27, 2027
11:45 AM 11:45 AM

North Avenue Branch Library

Hull Street Branch Library

May 26, 2027 November 2027

11:45 AM No Meetin

Main Library g

June 23, 2027 Decemper 1, 2027 (First Wednesday)
] (Combined Nov/Dec Meeting)

11:45 AM Westover Hills Branch Libra

West End Branch Library M Ty

11:45 AM
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Handout: Innovation Lab

RICHMOND PUBLIC LIBRARY

INNOVATION LAB

WHAT IS IT?

The Innovation Lab is a digital
lab and makerspace designed

EQUIPMENT

for patrons of all ages. We offer e Cricut Merr

a large variety of equipment ¢ Sewing Machines
and creative software for those singer Heavy Duty
interested in expanding their e Embroidery Machine

personal and professional Brother Innov-is NQI700E

knowledge. The Innovation

Lab has two spaces: re MR e
rkshop and Medi ¢ Whisper Room

Recording Booth
SCAN FOR MORE INFO! || * 2Rode USB/XIR

Microphones
e *T?ﬁrE ¢ 1Scarlet 2i2 USB Audio
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The Innovation Lab is primarily self-service and is available by
appointment only. For patrons interested in learning how to use a
computer for general, duy to- dc:ly tasks we offer tech help
appointments. ot repair or restore devices.

To make an appointment, you can do so online at rvalibrary.org or
call 804-646-2551.
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https://rvalibrary.org

Handout: 2025-26 By the Numbers

Total Visitors
PUBLIC

936,796
TII;LBI?:r:lIars 1 '333'61 8

New Cards
202552026 PHYsICAL 670,128

DIGITAL 663,490 22 : 545

RICHMOND Items Checked Out

gﬁ:ngoﬁggﬁgf’ 22,726 Reference Questions

44,551

; IN-PERSON REFERENCE QUESTIONS: 33,661
Meeting Programs TELEPHONE QUESTIONS: 9,551
Room Hosted

Usage
15,362 5135

PARTICIPANTS: 44,838

Outreach Visits

1,452

Notary Computer Usage Outreach Interactions

6,781 236,755 25,466

@ READuipy  woosmeur 10169 1 gocjal Media Reach
RIPPLE 1,886
DAYCARE ATTENDANCE 1, 1 '384'889
‘,”mr” Summer Reading Followers:
SIGNED UP 3,672
m 20,314

coMPLETED 2,512

@$
Q 35,912,346

Saved by Patrons Usmg the Library
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